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OFFICE  OF  THE  TOWN  MANAGER 
TOWN  HALL 


TOWN  OF  SOUTHBRIDGE 

SOUTHBRIDGE,  MASSACHUSETTS  01550 


TOWN  MANAGER ' S  OFFICE 
ANNUAL  REPORT 

The  following  are  among  the  more  significant  efforts  during  the 
last  year. 

GENERAL  GOVERNMENT 

1.  Finance  Department  Implementation:     The  Finance  Department 
has  been  formed  and  a  Finance  Director  appointed  along  with  a 
full-time  Treasurer. 

2.  Financial  DP  System:  Implementation  of  the  accounting  system 
was  mostly  completed  during  FY88. 

3.  Insurance  Issues:     We  have  been  successful  in  continuing  to 
containing  health  insurance  costs  at  a  substantially  less  amount 
(tens  of  thousands  of  dollars)   than  other  communities  under 
comparable  circumstances. 

All  insurance  matters  have  been  centralized  in  the  Town 
Treasurer's  office,   who  is  doing  an  excellent  job  in  tracking  and 
bidding  out  insurance  programs. 

4.  Personnel  Rules  and  Regulations:     Senior  staff  persons 
continue  to  work  as  time  permits  as  an  in-house  committee  at 
identifying  revisions  to  the  Personnel  By-Laws  and  to  develop 
personnel  rules  and  regulations. 

5.  Pearson  Program:     Nancy  Abell  was  assigned  to  the  Town  from 
India  for  this  year,   funding  cutbacks  have  caused  Nancy  to  return 
to  Washington.     Nancy  worked  on  the  Downtown  Partnership  Program, 
Hamilton  Mills  Program,   Commonwealth  Futures  Program  and  other 
projects  during  her  stay  in  Southbridge. 

6.  Compensation  Plan  Update:     The  non-union  work  week  was 
increased  from  35  to  37  1/2  hours  increasing  the  work  week  hours 
and  productivity  while  at  the  same  time  increasing  the  gross 
clerical  salaries  so  as  to  be  competitive  in  the  open  market. 

7.  Water  Company  Acquisition:  The  Town  Council  is  well  aware  of 
efforts  over  the  last  year  in  this  area. 
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PUBLIC  WORKS 


1.     Landfill/Waste  Recovery:     The  $30,000  originally  budgeted  for 
this  purpose  in  the  FY87  Budget  was   "re-prioritized"  to  design  a 
leachate  collection  and  control  system  for  the  landfill;  DEQE 
required  that  this  be  done  in  order  to  obtain  approval  to  open 
Cell  III. 


A  joint  landfill  approach  with  Charlton  was  rejected  by  Charlton 

The  Vicon  approach  was  considered.     Vicon  has  agreed  to  fund  a 
$10,000  study  to  evaluate  the  use  of  the  landfill  as  an  ashfill. 
Vicon  is  currently  reviewing  a  scope  of  services  for  this  study. 

2.     Refuse  Contract:     Completed  -  BFI  was  awarded  residential 
curbside  collection  as  well  as  downtown  barrels  and  town 
dumpsters.     Public  reaction  is  positive. 


3.     York-Wastewater:     The  Phase  II  York  contract  was  renegotiated 
with  YWC.     The  FY88  amount  was  less  than  projected  in  the  FY88 
Budget . 

The  odor  problem  was  not  identified  when  the  attached  priorities 
were  developed.     This  situation  has  largely  been  addressed 
however . 


4.     Road/Sidewalk  Reconstruction:     Sidewalk  reconstruction  was 
delayed;   bids  were  originally  much  higher  than  anticipated.  The 
contractor  is  in  the  process  now  of  completing  the  work. 
Litchfield  Avenue  was  delayed  due  to  deliveries  of  materials  and 
public  involvement  in  the  decision  process.     However,   the  public 
involvement  has  helped  in  obtaining  a  satisfactory  solution. 


5.     Public  Areas  Maintenance:     A  full-time  seasonal  employee  has 
been  hired  by  the  Recreation  Committee  to  work  on  recreational 
facilities . 


DPW  has  supplied  construction  equipment  at  Morris  Street  field  to 
enlarge  the  ball  field. 

A  study  has  been  initiated  with  grant  funding  to  identify 
approaches  to  improving  coordination  amongst  the  Recreation 
Department,   Public  Works  Department  and  School  Department  for 
utilization  of  manpower  and  equipment. 


PROTECTION  OF  PERSONS  AND  PROPERTY 


1.     Consultants  Study  -  Communications:     The  first  phase  of  the 
consultant's  recommendations  have  been  implemented;   a  new  radio 
system  is  in  place  in  the  Police  Department  and  upgraded  radios 
have  been  placed  in  the  Fire  Department,   some  Public  Works 
vehicles  and  the  Town  Manager's  vehicle.     We  are  hopeful  that  the 
balance  of  this  system  (which  should  include  portables  for  each 
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individual  police  officer)  will  be  funded  through  the  Hamilton 
Mills  monies. 


2.       Crime/Drugs:     As  pointed  out  in  recent  memos,   there  were  105 
drug  arrests  in  1986  and  another  113  in  1987  as  compared  to  the 
combined  drug  arrests  for  1984  and  1985  of  65.     In  1988  the 
concentration  has  been  on  traffickers.     The  Town  has  joined 
neighboring  coramunities  in  a  joint  drug  task  force. 

Through  our  liquor  licensing  efforts  we  have  made  major  steps 
towards  eliminating  cocaine  usage  and  distribution  in  bars. 

The  vast  majority  of  crimes  are  related  to  drugs  and  it  is 
obvious  that  our  first  line  of  defense  should  be  in  the  area  of 
drugs . 

As  for  alcohol  abuse  and  traffic  safety,   there  were  120  OUI 
arrests  during  the  first  7  months  of  1988  compared  to  a  total  of 
91  OUI  arrests  for  all  of  1987. 


3.  Lock-up  Facilties:      Initial  conversations  for  a  joint  lock- 
up facility  for  Sturbridge,   Charlton  and  Southbridge  were  dropped 
when  Sturbridge  decided  to  build  it's  own  facility.     $20,000  was 
proposed  in  the  preliminary  budget  for  the  preliminary  design  of 
a  joint  fire  and  police  facility.     Funding  limitations  deleted 
this  from  the  final  budget. 

4.  Civil  Service:     The  PPP  Subcommittee  considered  the  Police 
Chief's  Civil  Service  status.     I  represented  the  MMA  in  asking 
the  Governor  directly  to  form  an  advisory  committee  to  re-vamp 
the  Civil  Service  system.     The  Governor  has  asked  MMA  to  work 
with  the  administration  to  identify  needed  changes. 

5.  Youth  Advisory  Committee:     As  a  result  of  prior  Youth 
Advisory  Committee  meetings,   police  overtime  has  been  increased 
at  the  Dresser  field  area. 

Conversations  have  continued  with  interested  youths  on  the 
leisure  programs  for  youth. 

We  are  hopeful  that  the  expanded  recreation  programs  will  provide 
alternative  opportunities  for  youth  this  summer. 


EDUCATION  AND  HUMAN  SERVICES 

1.  Housing:  The  Housing  Opportunity  Partnership  (HOP)  Committee 
has  been  formed  and  has  reviewed  two  major  projects. 

"Small  Cities"  grant  funding  was  not  approved  for  continued 
housing  rehabilitation. 

Follow-on  funding  to  the  $5,000  mini-grant  to  develop  a  strategic 
housing  plan  was  not  approved. 


-  3- 


Digitized  by  the  Internet  Archive 

in  2013 


http://archive.org/details/annualreportsoft1988sout 


2.  Commonwealth  Futures:     Two  applications  were  submitted  to  the 
Coromonweal th  Futures  program  in  coordination  with  the  School 
Department.     Both  applications  have  been  turned  down. 

3.  Recreation  Facilities/Programs:     Public  Works  equipment  has 
been  used  to  expand  the  Morris  Street  field. 

Funding  for  improvements  at  the  Town  Pool  and  for  recreational 
complex  at  Mid-West  Street  have  not  been  approved  due  to  limited 
funding.     A  Recreation  Director  has  been  hired  and  has  worked 
with  the  Recreation  Committee  to  put  together  recreational 
leisure  time  programs  for  the  summer  of  1988. 

$75,000  in  funding  has  been  received  for  the  Heritage  Open  Space 
facility  along  the  Quinebaug  River. 

MISCELLANEOUS 

1.  Budget/CIP:     The  annual  efforts  at  preparing  the  Budget  and 
the  CIP  under  constrained  revenues  continued. 

2.  Council  Orientation:     I  have  obtained  video  tape  materials 
and  have  coordinated  a  Councillor  orientation  program  with  the 
Town  Attorney,   however  a  several  hour  orientation  program  seems 
to  have  been  pre-empted  by  other  pressing  issues  facing  Town 
Council . 

3.  Liquor  Licensing  Board:     The  Town  Attorney  has  completed 
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5.     Charter  Revisions:     The  Town  Council  is  well  aware  of  the 
Charter  revisions  that  were  processed  through  the  Legislature  by 
Home  Rule  Petition  in  the  first  half  of  the  year  and  the 
activities  of  the  Charter  Review  Committee  and  the  General 
Government  Subcommittee  in  the  Charter  revisions  voted  on  at  the 
June  3rd  election. 

PLANNING 

1.      Planning  &  Development:     The  growth  development  task  force 
and  the  economic  development  committee  for  the  most  part  are  both 
inactive.      I  have  recommended  to  the  Town  Council  Chairman  to 
establish  a  planning  and  development  committee  to  address  and 
coordinate  the  issues  formerly  addressed  by  these  two  committees 
and  in  addition  to  address  issues  arising  out  of  Town  departments 
in  this  general  area  of  zoning,   planning,   buildings  and  other 
growth  related  issues. 
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$947,000  has  been  appropriated 


for  the  Hamilton  Mills  project. 


2.     Resource  Regionalization  Issues:     Charlton  has  rejected 
efforts  to  enter  into  a  joint  landfill  arrangement  with 
Southbr idge . 


The  DPW  Subcommittee  has  heard  proposals  from  developers  in 
Sturbridge  and  Dudley  for  regionalizing  the  Town's  sewage  system. 

Discussions  of  a  joint  lockup  facility  with  Sturbridge  and 
Charlton  ended  with  Sturbridge 's  decision  to  build  its  own 
facility  and  in  light  of  other  compounding  issues  with  Charlton. 

The  decision  as  to  whether  to  regionalize  our  water  system  will 
be  a  Town  Council  decision  in  the  future. 

The  Town  has  entered  into  Mutual  Aid  agreements  with  surrounding 
communities  for  a  drug  task  force  and  will  be  considering  a 
similar  mutual  aid  agreement  for  fire. 


3.     Downtown  Economic  Revitalization :     The  Southbr idge  Downtown 
Partnership  (SDP)  has  been  formed;   funding  has  been  obtained  from 
the  downtown  merchants  and  from  area  wide  industries.     The  Town 
has  contributed  a  matching  $7,000  for  over  $20,000  in  total 
funding.  A  contract  has  been  entered  into  with  The  Fantus  Company 
to  develop  an  economic  development  plan;   this  study  is  still 
underway,  results  of  the  study  to  date  have  not  been  fully 
satisfactory;   the  Southbridge  Downtown  Partnership  is  continuing 
to  review  future  efforts.     It  is  significant  that  a  coalition  has 
been  formed  and  a  decision  made  to  address  the  downtown  issues. 


Downtown  sidewalks  have  been  cleaned.  A  study  has  begun  to 
analyze  the  traffic  patterns  in  the  downtown. 
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ANNUAL  REPORT  OF  THE  TOWN  ATTORNEY  -  FY 8 8 


The  following  is  a  list  of  litigation  involving  the  Town  which 
were  concluded  in  fiscal  year  1988: 

1.  Bobby's  Cafe,   A/K/A  Tarkie's  Bar  &  Grille,   Inc.   v.  the 
Alcoholic     Beverages  Control  Commission,   et  al  Civil  Action 
No.    87-1185:   Suit  brought  to  appeal  revocation  of  liquor 
license.     Superior  Court  upheld  decision  of  A.B.C.C.  which 
had  previously  ruled  for  the  Town. 

2 .  Henry's  Cafe  of  Southbridge,    Inc.   d/b/a/  Archie's  Cafe,  v. 
the  Alcoholic  Beverages  Control  Commission,  et  al  Civil 
Action  No.    87-2023:   Suit  brought  to  appeal  suspension  of 
liquor  license.     Superior  Court  upheld  decision  of  A.B.C.C. 
which  had  previously  ruled  for  the  Town. 

3.  Anastasia  Karcasinas  d/b/a  Favreau ' s  Restaurant:  Hearing 
before  the  Alcoholic  Beverages  Control  Commission  which 
approved  the  action  of  the  Southbridge  Licensing  Authority 
suspending  the  liquor  license  for  thirty  days. 

4.  Skarbros  Realty,   Inc.   d/b/a/  Tony's  Cafe:   Hearing  before  the 
Alcoholic  Beverages  Control  Commission  which  approved  the 
action  of  the  Southbridge  Licensing  Authority  revoking  the 
license  for  failure  to  serve  the  public  need  and  ceasing  to 
conduct  the  licensed  business. 

5 .  Robert  H.   Boucher,   Administrator  of  the  Estate  of  Keith  R. 
Boucher  v.   Town  of  Southbridge,  et  al :   Civil  Action  alleging 
violation  of  Civil  Rights  and  other  charges  by  Southbridge 
Police  Officers.     Settled  out  of  Court. 

6.  Elm  Cafe,   Inc.   d/b/a/  Happy  Days:  Hearing  before  the 
Alcoholic  Beverages  Control  Commission  on  the  revocation  of 
the  liquor  license.     The  A.B.C.C.   held  that  the  violation 
occurred  but  the  penalty  was  too  severe.     The  license  was 
returned . 

7 .  Town  of  Southbridge  v.   Eugene  J.   Doody,  Director,  Division 
of  Employment  Security  and  Frances  B.   Cardrant  Civil  Action 
No. 81-19657:   Stipulation  of  Dismissal  filed  as  Town  had 
recovered  funds. 
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8 .       McKinstry  v.   Bombard,   Superior  Court  Civil  Action 
No.    87-0091  and  McKinstry  v.   Baldyga,   Civil  Action 
No.   87-0090:   Appeal   from  action  of  Planning  Board  refusing 
to  sign  A.N.R.   plan.     Settled  out  of  Court  and  stipulation 
of  dismissal  filed. 


9 .       George  Chicoloff  d/b/a/  Chick's  Nipmuck  Cafe  v.  A.B.C.C. 

et  al,   Superior  Court  Action  No.   87-0711:     Appeal  from  the 
revocation  of  the  liquor  license.     The  A.B.C.C. 
upheld  the  decision  of  the  Town.     The  Superior  Court  trial 
has  been  concluded  and  the  Courts  decision  is  pending. 


A  number  of  cases  were  comiTienced  in  FY88  involving  the  Town 
which  are  still  pending. 

Other  representations  included  Workmen's  Compensation  claims. 
Charter  revisions.   Home  Rule  Petition,   review  of  various 
contracts  and  bids,   U.D.A.G.   subrogation  agreements,  Hamilton 
Mills  Fire  Agreements,   Conflict  of  Interest  opinions.  Appellate 
Tax  Board  appeals,   Massachusetts  Commission  Against 
Discrimination  claims.   Civil  Service  hearings.   Grievance  Hearings 
and  legal  opinions  and  consultation  with  various  Town  boards  and 
departments . 

Respectfully  submitted. 


Florence  C.  Chandler 
Town  Attorney 
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REPORT  OF  THE  TOWN  CLERK 
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JANUARY  -  DECEMBER  1987 
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DOG  LICENSES 


LICENSE  PERIOD  -  APRIL  1,  1986  -  MARCH  31,  1987 
LICENSES  ISSUED: 


Male  609 

Neutered  Male  20 

Female  145 

Spayed  Female  430 


TOTAL  1,204 

KENNEL  LICENSES: 

(Not  more  than  4  dogs)  11 

(Not  more  than  10  dogs)  1 

SPORTING  LICENSES 

LICENSES  ISSUED: 

Resident  Citizen  Fishing  870 

Resident  Citizen  Minor  Fishing  62 

Resident  Citizen  Fishing,  Age  65-69  29 
Resident  Citizen  Fishing  (Paraplegic,  Blind, 

Mentally  Retarded  &  over  seventy  5 

Resident  Alien  Fishing  28 

Non-Resident  Citizen/Alien  Fishing  36 

Non-Resident  Citizen/Alien  Fishing  (7  Days)  3 

Resident  Citizen  Hunting  172 

Resident  Citizen  Hunting,  Age  65-69  3 

Resident  Citizen  Hunting,  Paraplegic  1 

Resident  Alien  Hunting  2 

Non-Resident  Citizen/Alien  Hunting,  Big  Game  2 
Non-Resident  Citizen/Alien  Hunting,  Small  Game  3 

Resident  Citizen  Sporting  379 

Resident  Citizen  Sporting,  Age  65-69  23 

Resident  Citizen  Sporting,  over  70  132 

Resident  Citizen  Trapping  3 

Resident  Citizen  Minor  Trapping  2 

Duplicate  Sporting  10 

Duplicate  Fishing  2 

Duplicate  Hunting  3 

Duplicate  Trapping  2 

Archery/Primitive  Firearms  Stamp  191 

Waterfowl  Stamp   64 

TOTAL  LICENSES  ISSUED:                      '  2,027 
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MARRIAGES 


JANUARY  -  DECEMBER  1987 


Total  number  of  intentions  filed 
Total  number  of  marriages  performed 


192 
183 


VITAL  STATISTIC  CORRECTIONS 

Twenty-Seven  adoptions  and  31  affidavits  were  completed  to  correct  birth,  death 
and  marriage  records 

FREE  VITAL  STATISTIC  CERTIFICATES  ISSUED 

Issued  for  Human  Services:         Births     31  Deaths     55         Marriages  12 

Verifications:  Births     81  Deaths     10         Marriages  4 

MISCELLANEOUS  LICENSES  AND  PERMITS 


JANUARY  -  DECEMBER  1987 


ISSUED: 


Garage  Permits 
Gasoline  Permits 
Raffle  Permits 
Bowling  Alley  Permits 
Junk  Dealer's  License 
Junk  Collector's  License 
Hawkers'  and  Peddlers'  License 
Auctioneer's  Permit 
Doctor's  Registration 
Transit  Vendor 


8 
71 
8 
1 
3 
3 
1 
6 
3 
1 


RECORDATION  OF  DOCUMENTS 


JANUARY  -  DECEMBER  1987 


Financial  Statements 
Business  Certificates 
Pole  Locations 


252 
56 
12 
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ELECTIONS 
JULY  1 ,  1987  -  JUNE  30,  1988 


n n r c T nc MT T A  1  ddtmadv 

PKhol UcN 1 1 AL  rKlMAKY 

MADPU  o  inoo 

DEM. 

REP. 

TOTAL 

VOTtb  LAb 1  -  Free.  No.  I 

/inn 

4uy 

1  no 

b  1  1 

No.  2 

336 

65 

401 

No.  3 

390 

70 

460 

No.  4 

450 

84 

534 

No.  5 

382 

46 

428 

TOTALS 

1967 

367 

2334 

ELIGIBLE  VOTERS 


DEM. 

REP. 

IND. 

TOTAL 

Prec.  No.  1 

1032 

169 

589 

1790 

No.  2 

890 

121 

438 

1449 

No.  3 

1009 

97 

564 

1670 

No.  4 

1108 

159 

651 

1918 

No.  5 

938 

86 

428 

1452 

TOTALS 

4977 

632 

2670 

8279 

SPECIAL  TOWN  ELECTION  -  MAY  13,  1988 


VOTES  CAST  -  Prec.  No.  1  583 

No.  2  432 

No.  3  497 

No.  4  757 

No.  5  445 


TOTAL  2714 


ANNUAL  TOWN  ELECTION  -  JUNE  3,  1988 


VOTES  CAST  -  Prec.  No. 

1 

360 

No. 

2 

254 

No. 

3 

380 

No. 

4 

501 

No. 

5 

277 

TOTAL 

1772 

21.8%  of  the  eligible 

voters  cast  ballots 

ELIGIBLE  VOTERS 

DEM. 

REP. 

IND. 

TOTAL 

Prec.  No.  1 

1037 

177 

543 

1757 

No.  2 

859 

119 

406 

1384 

No.  3 

996 

91 

549 

1636 

No.  4 

1108 

183 

643 

1934 

No.  5 

926 

94 

389 

1409 

TOTALS 

4926 

664 

2530 

8120 
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REPORT  OF  THE  BOARD  OF  REGISTRARS 


In  preparation  for  the  November  8,  1988  State  and  Federal  Election,  the 
Board  of  Registrars  is  kept  at  an  all  time  high.    The  Board  examined  and 
certified  the  signatures  of  3,700  voters  on  nomination  papers  for  municipal, 
state  and  county  candidates.  Initiative  and  Referendum  Petitions.  In 
addition,  one  local  Referendum  Petition  was  submitted  and  600  signatures 
were  certified.    Special  voter  registration  sessions  were  held  on  Saturday 
and  evenings  prior  to  all  elections.    Throughout  the  year  daily  registration 
of  voters  is  held  during  regular  business  hours  in  the  Town  Clerk's  Office. 

In  compliance  with  a  new  state  law  which  requires  the  appointment  of 
an  assistant  registrar  of  voters  in  all  high  schools  and  vocational  schools, 
the  Board  appointed  Mary  Ferron,  Southbridge  High  School  Librarian  and 
Bryant  Lanctot  a  teacher  at  the  Bay  Path  Vocational  School  to  be  available 
at  the  school  for  the  purpose  of  permitting  eligible  students  and  employees 
of  the  school  to  register  as  voters.    The  Board  appreciates  their  interest 
in  this  endeavor. 

The  Registrars  would  like  to  point  out  to  all  residents  that  Mass.  Gen. 
Law,  Chapter  51,  Sec4  requires  that  the  following  information  be  furnished 
to  the  census  takers:    Name,  Address,  Date  of  Birth,  Occupation,  and  under 
Mass.  Gen.  Law,  Chapter  140,  Sec.  150,  the  number  of  dogs  in  the  household. 
The  census  is  conducted  during  the  months  of  January  and  February. 
Twenty-one  census  takers  were  designated  to  list  all  residents.    The  total 
cost  to  up-date  the  1988  census  was  $4,644.75.    A  total  of  16,928  residents 
were  listed,  and  the  total  number  of  registered  voters  on  completion  of  the 
revised  voting  list  is  as  follows: 


TOTAL  VOTERS  8,120 

As  required  by  law,  the  school  census  report  was  completed  for  the 
School  Department  and  the  Jury  List  was  transmitted  to  the  Jury  Commissioner. 


Democrat 
Republ ican 
Independent 


4,926 
664 
2,530 


Respectfully  submitted. 


Harmel  E.  Houde,  Chairman 
Evelyn  Baldyga,  Clerk 
Albert  J.  Maramo 
Armand  Gabree 
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ANNUAL  REPORT 


OFFICE  OF  THE  TREASURER 


GENERAL  FUND  ACCOUNT 

Cash  Balance    7-1-87  $  3,163,907-33 

Receipts  from  7-1-87  to  6-3O-88  29 , 1 53 , ^75 .  1 9 

32,317,382.52 

Disbursements  from  7-1-87  to  6-3O-88  27,726,616.43 

Cash  Balance  6-3O-88  4,590,766.09 

RETIREMENT  FUND-  CALENDAR  YEAR  1987' 


Cash  Balance  1-1-87  $  1,031,301.08 

Receipts  from  I-I-87  to  12-31-87  2,960,6l 1 .96 

3,991,913.04 

Disbursements  from  I-I-87  to  12-31-87  3,8l7,604.44 
Cash  Balance  I2-3I-87  174,308.60 

RETIREMENT  FUND-  CALENDAR  YEAR  I988 

Cash  Balance  1-1-88  $  174,308.60 

Receipts  from  1-1-88  to  6-30-88  1 ,280,667. 36 

1,454,975.96 

Disbursements  from  1-1-88  to  6-30-88  883,832. 72 

Cash  Balance  6-3O-88  571,143.24 

FEDERAL  REVENUE  SHARING  • 

Cash  Balance  7-I-87  $  83,902.80 

Receipts  from  7-1-87  to  6-3O-88  4,632.26 

88,535.06 

Disbursements  7-I-87  to  6-3O-88  88,535.06 
Cash  Balance  6-3O-88  -Q- 

COMMUNITY  BLOCK  GRANT 

Cash  Balance  7-1-87  $  40,105.97 

Receipts  7-I-87  to  6-30-88  248.28 

40,354.25 

Disbursements  7-1-87  to  6-3O-88  1,920.00 
Cash  Balance  6-30-88  38,434.25 
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GROUP   INSURANCE  TRUST  FUND 


Cash  Balance  7-1-87  $  84,082.^0 

Receipts  from  7-1-87  to  6-30-88  891 ,236-39 

975,318.79 

Disbursements  from  7-1-87  to  6-3O-88  796>86l . I6 

Cash  Balance  6-3O-88  178,457-63 


SEWER  ENTERPRISE  FUND 

Cash  Balance  7-1-87  $  64,425-52 

Receipts  from  7-1-87  to  6-3O-88  3,251 ,989. 39 

3,316,414.91 

Disbursements  7-1-87  to  6-3O-88  2,942,615. 55 

Cash  Balance  6-30-88  373,799-36 


MARY  E.  WELLS  CONSTRUCTION  ACCOUNT 

Cash  Balance    7-1-87  $  76,881-32 

Receipts  7-I-87  to  6-3O-88  28,278-82 

105,160. 14 

Disbursements  7-1-87  to  6-30-88  43,247. 33 

Cash  Balance    6-3O-88  61,912.81 


WASTEWATER  TREATMENT  PLANT 

Cash  Balance  7-1-87  $  2,089,84l.4l 

Receipts  from  7" 1-87  to  6-30-88  5,476,855.97 

7,566,697.38 

Disbursements  from  7-1-87  to  6-30-88  7,291 ,167.43 

Cash  Balance  6-30-88  275,529-95 


STABILIZATION  FUND 

Cash  Balance  7-1-87  $  80,287-00 

Receipts  from  7-1-87  to  6- 30-88  1 ,347-89 

81 ,634.89 

Disbursements  from  7- 1-87  to  6- 30-88  65,000.00 
Cash  Balance  6-3O-88  16,634.89 
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CEMETERY  and  TRUST  FUNDS 


BALANCE  7-1-87 
BALANCE  6-30-88 


The  above  constitutes  the  Annual   Report  of  the  Office  of  the  Treasurer 
for  Fiscal  Year  I988.  The  achievements  of  this  office  over  the  past  year 
are  due  in  large  measure  to  the  selfless  efforts  of  Mrs.   Ceci 1e  Berthiaume 
and  Mrs.   Dorothea  Pulsifer. 

The  upcoming  fiscal  year  will  be  one  full  of  challenge  and  opportunity.  We 
look  forward  to  working  with  the  Town  Manager  and  the  Finance  Director  in 
finalizing  the  purchase  of  the  Water  Supply  Company  and  assisting  with  the 
financial  planning  needed  to  provide  a  solution  to  the  elementary  school 
overcrowd  i  ng . 

The  Treasurer's  office  continues  to  work  towards  better. benef i t  options 
for  all  employees.   Early  in  FY  88  we  opened  up  the  bank  at  work  program  to 
all    local  banks.  Many  employees  have  utilized  this  option.  We  have  also 
begun  a  new  deferred  compensation  program  through  the  London  Agency,  allowing 
employees  to  better  manage  their  tax  burden  and  plan  for  a  more  rewarding 
ret i  rement . 

The  risk  management  aspect  of  the  Treasurer's  Office  has  been  a  learning 
experience  for  the  Town  as  well  as  for  myself.   FY  88  insurance  rates  increased 
quite  dramatically  over  FY  87-  A  major  part  of  this   increase  was  due  to  "  tight" 
insurance  markets  for  municipalities.    Increased  loss  control  procedures  and 
close  monitoring  of  claim  reports  has  produced  a  decline  in  the  Town's 
experience  modification  for  Workmen's  Compensation  insurance.    In  FY  87  the 
Town  paid  37%  above  average  for  Workmen's  Compensation  insurance.  The  rate  for 
FY  89  will  be  about  5%  below  the  average.  This  represents  a  drop  of  k2%  in  our 
experience  modi fi cation. Most  other  lines  of  insurance  will  see  moderate 
decreases  for  Fiscal  Year  89-  The  only  exceptions  to  this  are  the  ambulance 
drivers   insurance  and  the  firefighters  insurance. 

In  closing   let  me  say  that  the  Treasurer's  Office  has  been  quite  busy 
assimilating  new  and  diverse  responsibilities.  We  are  pleased  to  assist  the 
Town  and  more  Importantly  Its  residents   in  any  way  possible.  As  always  our 
main  function  is  to  manage  the  financial   resources  in  a  prudent  manner.  We  look 
forward  to  carrying  out  our  mission  again  in  FY89. 

Respectfully  Submitted, 

John  A.  Lafleche 
Treasurer 

Town  of  Southbridge 
(508)  765-1591 
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TOWN  OF  SOUTHBRIDGE 


SOUTHBRIDGE,  MASSACHUSETTS  01550 

BOARD  OF  ASSESSORS 


The  Board  of  Assessors  submit  the  following  report  for  the  fiscal  year  ending  June 
30,    1988.     The  Tax  Rate  for  fiscal  year  1988  was  set  as  follows: 


General  Tax  Rate  $16.65 
School  Tax  Rate  $  2.87 


Total  Tax  Rate  $19.52 


AMOUNTS  TO  BE  RAISED 

Total  Appropriations  Voted  To  Be  Raised: 

Overlay  Deficits  Of  Prior  Years: 

Total  Cherry  Sheet  Offsets: 

State  And  County  Cherry  Sheet  Charges: 

Overlay  Account: 


Total  Amount  To  Be  Raised: 


ESTIMATED  RECEIPTS  AND  OTHER  REVENUE  SOURCES 

Estimated  Receipts  -  State: 
Estimated  Receipts  -  Local: 

Revenue  Sources  Appropriated  For  Particular  Purposes: 
Other  Revenue  Sources  To  Reduce  Tax  Rate: 


Total  Estimated  Receipts  And  Other  Revenue  Sources: 

SUMMARY  OF  TOTAL  AMOUNT  TO  BE  RAISED  AND 
TOTAL  RECEIPTS  FROM  ALL  SOURCES 

Total  Amount  To  Be  Raised: 

Total  Estimated  Receipts  And  Other  Revenue  Sources: 


TOTAL  REAL  &  PERSONAL  PROPERTY  TAX  LEVY: 


$18,934,243.42 


1, 126.26 
684,618.00 
194,034.00 
110,015.88 


$19,924,037.56 


$  9,831,643.00 

$  2,637,087.00 

$  1,130,227.42 

$  525,000.00 

$14, 123,957.42 


$19  ,924,037.56 
$14,  123,957.42 


$  5,800,080. 14 
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BOARD  OF  ASSESSORS 


CLASS 


Residential 
Open  Space 
Commercial 
Indus  trial 
Pers  onal 
TOTAL 


DISTRIBUTION  OF  TAX  LEVIES 
VALUATION  BY  CLASS 
$214,124,220.00 
$  5,574,800.00 
$  34,350,050.00 
$  30,054,300.00 
$  13,031,883.00 
$297, 135,253.00 


LEVY  BY  CLASS 
$4, 179 ,704. 77 
$  108,820.10 
$  6  70,512.98 
$  586,659.94 
$  254,382.35 
$5,800,080. 14 


ITEMS  NOT  INCLUDED  IN  THE  DETERMINATION  OF  THE  TAX  RATE 

Sewer  Assessment,  Apportionments,   Interest,  And 
Deferral  Interest: 

Warrents  To  Collector  On  Real  Estate,  Personal  Property,  And 
Sewer  Assessments: 


$  34,327.41 


$5,834,407.55 


MOTOR  VEHICLE  EXCISE  TAX 
Total  Number  Of  Motor  Vehicle  Excise  Tax  Bills   issued  in  FY  88:    18,419  Bills 
Amount  Of  Excise  Tax  Committed  in  FY  88   :  $867,132.48 


On  June   30,    1988  the  Board  of  Assessors  were 

S.   Douglas  Lazo ,  Chairman 
Dean  J.    lacobucci,  Clerk 
John  Rossi,   Third  Member 


Respectfully  Submitted, 


Dean  J.   lacobucci,  Clerk 
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OFFICE  OF  THE  COLLECTOR  OF  TAXES  -  PAGE  1 


FINANCIAL  REPORT  -  FISCAL  YEAR  1988 

REAL  ESTATE  -  FISCAL  1988  LEVY 

Conunitted 
Refunds 


$5,550,716.22 
16,715.63 
5,567,431.85 


Payments  to  Treasurer 

Abatements 

Tax  Title 

Outstanding  June  30,  1988 


$5,227,991.99 
54,886.59 
3,955.43 
280,597.84 
5,567,431.85 


FJAL  ESTATE  -  FISCAL  1987  LEVY 

Outstanding  July  1,  1987 
Disclaimed  Tax  Title 
Refunds 


$224,634.51 
99.64 
515.30 
225,249.45 


Payments  to  Treasurer 

Abatements 

Tax  Title 

Outstanding  June  30,  1988 


$159,740.38 
679.83 
2,874.52 
61,954.72 
225,249.45 


REAL  ESTATE  -  FISCAL  1986  LEVY 

Outstanding  July  1,  1987 
Disclaimed  Tax  Title 
Refunds 


$62,619.93 
91.43 

 1.54 

62,712.90 


Payments  to  Treasurer 

Abatements 

Tax  Title 

Outstanding  June  30,  1988 


$49,441.05 
2,311.50 
2,168.58 
8,791.77 
62,712.90 


REAL  ESTATE  -  FISCAL  1985  LEVY 

Outstanding  July  1,  1987 
Disclaimed  Tax  Title 


$10,870.97 
92.88 
10,963.85 


Payments  to  Treasurer 
Tax  Title 

Outstanding  June  30,  1988 


$  8,716.35 
2,154.62 
92.88 
10,963.85 
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OFFICE  OF  THE  COLLECTOR  OF  TAXES  -  PAGE  2 


REAL  ESTATE  -  FISCAL  1984  LEVY 

Outstanding  July  1,  1987 
Disclaimed  Tax  Title 


Payments  to  Treasurer 
Tax  Title 

Outstanding  June  30,  1988 


REAL  ESTATE  -  FISCAL  1983  LEVY 

Outstanding  July  1,  1987 
Disclaimed  Tax  Title 


Payments  to  Treasurer 
Outstanding  June  30,  1988 


REAL  ESTATE  -  FISCAL  1982  LEVY 
Outstanding  July  1,  1987 
Payments  to  Treasurer 
APPORTIONEB  SEWER  -  FISCAL  1988 

Committed  to  Taxes  -  Sewers 

-  Ct.  Interest 

-  Def.  Interest 


Payments  to  Treasurer  -  Sewers 

-  Ct.  Interest 

-  Def.  Interest 

Abatements  -  Sewers 

-  Ct.  Interest 
Outstanding  June  30,   1988  -  Sewers 

-  Ct.  Interest 


APPORTIONED  SEWER  -  FISCAL  1987 

Outstanding  July  1,   1987  -  Sewers 

-  Ct.  Interest 


Payments  to  Treasurer  -  Sewers 

-  Ct.  Interest 


$2,015.03 
90.72 
2,105.75 

$1,845.95 
169.08 
90.72 
2,105.75 


$1,519.84 
64.52 
1,584.36 

$1,519.84 
64.52 
1,584.36 


$773.50 

$773.50 


$5,800.00 
2,769.87 
571.86 
9,141.73 

$4,881.00 
2,679.26 
571.86 
865.00 
66.31 
54.00 
24.30 
9,141.73 


$128.00 
82.06 
210.06 

$128.00 
82.06 
210.06 
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OFFICE  OF  THE  COLLECTOR  OF  TAXES  -  PAGE  3 


APPORTIONED  SEWER  -  FISCAL  1986 

Outstanding  July  1,   1987  -  Sewers  $116.00 

-  Ct.   Interest  5. 80 

121.80 

Payments  to  Treasurer  -  Sewers  $116.00 

-  Ct.   Interest  5.80 

121.80 

APPORTIONED  SEWERS  PAID  IN  ADVANCE 

Collected  -  Apportioned  Sewers  $5,042.00 

-  Ct.   Interest  164. 94 

5,206.94 

Payments  to  Treasurer  -  Sewers  $5,042.00 

-  Ct.   Interest  164.94 

5,206.94 

DEFERRED  SEWERS  PAID  IN  ADVANCE 

Collected  -  Deferred  Sewers  $16,004.95 

-  Deferred  Interest  3,894.98 

19,899.93 

Payments  to  Treasurer  -  Deferred  Sewers  $16,004.95 

-  Deferred  Interest  3.894.98 

19,899.93 

1987  SEWER  USER  FEES  ADDED  TO  1988  REAL  ESTATE  TAXES 

Committed  to  Taxes  -  Fee  $21,449.77 

-  Ct.   Interest  3,735.91 

25, 185.68 

Payments  to  Treasurer  -  Fees  -  $14,070.06 

-  Ct.   Interest  2,343.71 
Abatements  -  Fees  170.50 

-  Ct.   Interest  51.65 

Tax  Title  -  Fees  175.00 

-  Ct.   Interest  34.21 

Outstanding  June  30,   1988  -  Fees  7,034.21 

-  Ct.   Interest  1 ,306.34 

25, 185.68 

1986  SEWER  USER  FEES  ADDED  TO  1987  REAL  ESTATE  TAXES 

Outstanding  July  1,   1987  -  Fees  $3,112.29 

-  Ct.   Interest  396.90 

3,509.19 

Payments  to  Treasurer  -  Fees  $1,398.29 

-  Ct.   Interest  147.69 
Outstanding  June  30,   1988  -  Fees  1,714.00 

-  Ct.   Interest  249.21 

3,509.19 
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OFFICE  OF  THE  COLLECTOR  OF  TAXES  -  PAGE  4 


PERSONAL  PROPERTY  TAX  -  FISCAL  1988  LEVY 

Committed 
Refunds 

Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 


$254,381.04 

 35. 13 

254,416.17 

$246,120.91 
1,716.87 
6,578.39 
254,416. 17 


PERSONAL  PROPERTY  TAX  -  FISCAL  1987  LEVY 


Outstanding  July  1,  1987 
Refunds 


Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 


$6,620.28 
24.44 
6,644.72 


$3,508.76 
844.12 
2,291.84 
6,644.72 


PERSONAL  PROPERTY  TAX  -  FISCAL  1986  LEVY 


Outstanding  July  1,  1987 


Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 


$1,864.70 


$ 


46.57 
13.80 
1,804.33 
1,864.70 


PERSONAL  PROPERTY  TAX  -  FISCAL  1985  LEVY 


Outstanding  July  1,  1987 


Abatements 

Outstanding  June  30,  1988 


$557.41 


$400.68 
156.73 
557.41 


PERSONAL  PROPERTY  TAX  -  FISCAL  1984  LEVY 

Outstanding  July  1,  1987 

Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 


$1,071.44 

$  631.07 
292.95 
147.42 
1,071 .44 


PERSONAL  PROPERTY  TAX  -  FISCAL  1983  LEVY 


Outstanding  July  1,   1987  $695.08 

Abatements  $649.08 
Outstanding  June  30,   1988  46.00 

695.08 
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PERSONAL  PROPERTY  TAX  -  FISCAL  1982  LEVY 


Outstanding  July  1,  1987 

Abatements 

Outstanding  June  30,  1988 


$523.60 


$  76.50 
447.10 
523.60 


FARM  ANIMALS  -  FISCAL  1987  LEVY 

Committed 

Payments  to  Treasurer 

FARM  ANIMALS  -  FISCAL  1986  LEVY 

Outstanding  July  1,  1987 

Payments  to  Treasurer 

EXCISE  TAX  -FISCAL  1988  LEVY 

Committed 
Refunds 


$364.00 


$306.00 


$566,248.48 
3,432.52 
569,681.00 


$364.00 


$306.00 


Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 


$361,928.93 
21,229.20 
186,522.87 
569,681.00 


EXCISE  TAX  -  FISCAL  1987  LEVY 

Outstanding  July  1,  1987 

Committed 

Refunds 


$  27,673.75 
291,636.42 
4,769.02 
324,079. 19 


Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 


$271,791.48 
22,314.85 
29,972.86 
324,079. 19 


EXCISE  TAX  -  FISCAL  1986  LEVY 

Outstanding  July  1,  1987 

Committed 

Refunds 


$18,000.51 
9,247.58 
267.49 
27,515.58 


Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 


$17,990.76 
817.65 
8,707. 17 
27,515.58 
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OFFICE  OF  THE  COLLECTOR  OF  TAXES  -  PAGE  6 


EXCISE  TAX  -  FISCAL  1985  LEVY 

Outstanding  July  1,  1987 
Refunds 


$8,462.60 
10.00 
8,472.60 


Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 


$2,508.24 
1,564.57 
4,399.79 
8,472.60 


EXCISE  TAX  -  FISCAL  1984  LEVY 

Outstanding  July  1,  1987 
Reinstated 


$4,829.84 
7.50 
4,837.34 


Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 


$  819.30 
1,433.70 
2,584.34 
4,837.34 


EXCISE  TAX  -  FISCAL  1983  LEVY 

Outstanding  July  1,  1987 
Reinstated 


$5,208.95 
7.50 
5,216.45 


Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 


$  608.79 
2,750.41 
1,857.25 
5,216.45 


EXCISE  TAX  -  FISCAL  1982  LEVY 


Outstanding  July  1,  1987 

Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 


$2,828.51 


$  234.35 
1,810.37 
783.79 
2,828.51 


EXCISE  TAX  -  FISCAL  1981  LEVY 

Outstanding  July  1,  1987 
Reinstated 


$1,088.68 
74.61 
1,163.29 


Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 


150.19 
712.89 
300.21 
1,163.29 
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OFFICE  OF  THE  COLLECTOR  OF  TAXES  -  PAGE  7 


EXCISE  TAX  -  FISCAL  1980  LEVY 

Outstanding  July  1,  1987 
Reinstated 

Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 

EXCISE  TAX  -  FISCAL  1979  LEVY 
Reinstated 

Payments  to  Treasurer 
EXCISE  TAX  -  FISCAL  1978  LEVY 
Reinstated 

Payments  to  Treasurer 
EXCISE  TAX  -  FISCAL  1977  LEVY 
Reinstated 

Payments  to  Treasurer 
EXCISE  TAX  -  FISCAL  1976  LEVY 
Reinstated 

Payments  to  Treasurer 
EXCISE  TAX  -  FISCAL  1975  LEVY 
Reinstated 

Payments  to  Treasurer 

AMBULANCE 

Outstanding  July  1,  1987 

Committed 

Reinstated 

Refunds 


Payments  to  Treasurer 
Abatements 

Outstanding  June  30,  1988 


$202.21 
321.48 
523.69 

$427.64 
36.30 
59.75 
523.69 


$178.75 

$178.75 


$55.00 

$55.00 


$13.00 

$13.00 


$39.60 

$39.60 


$33.55 

$33.55 


$  83,035.36 
292,098.00 

2,947.30 

1,435.66 
379,516.32 

$169,321.30 
109,432.77 
100,762.25 
379,516.32 
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CEMETERY 


Outstanding  July  1,  1987 

Committed 

Refunds 


Payments  to  Treasurer 
Outstanding  June  30,  1988 


DEPARTMENT  OF  PUBLIC  WORKS 

Outstanding  July  1,  1987 
Committed 


Collected  by  Treasurer 
Outstanding  June  30,  1988 


$  1,900.00 
13,695.00 
AO.  00 
15,635.00 


$2,637.30 
3,675.96 
6,313.26 


$13,820.00 
1,815.00 
15,635.00 


$1,859.55 
4,453.71 
6,313.26 


SURPLUS  EQUIPMENT 

Collected 

Payments  to  Treasurer 

SEPTIC  SEWERS 

Outstanding  July  1,  1987 
Committed 


Payments  to  Treasurer 
Outstanding  June  30,  1988 


BUILDING  INSPECTOR 

Outstanding  July  1,  1987 

Outstanding  June  30,  1988 

SEWER  CONNECTION  PERMIT 

Collected 
Refunds 


Payments  to  Treasurer 
Payments  to  Applicants 


$176.00 


$  9,420.00 
10,090.00 
19,510.00 


$2,700.00 


$451,745.00 
3,600.00 
455,345.00 


$176.00 


$19,350.00 
160.00 
19,510.00 


$2,700.00 


$451,745.00 
3,600.00 
455,345.00 


PRETREATMENT  LICENSE 


Committed 


$400.00 


Payments  to  Treasurer 


$400.00 
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MUNICIPAL  LIENS  CERTIFICATES 


Collected  $8,220.00 

Payments  to  Treasurer  $8,220.00 

BETTERMENT  RELEASES 

Collected  $96.00 

Payments  to  Treasurer  $96,00 

PARKING  TICKETS 

Collected  $38,518.00 

Payments  to  Treasurer  $38,518.00 

REGISTRY  OF  MOTOR  VEHICLE  FEES 

Collected  $1,300.00 

Payments  to  Treasurer  $1,300.00 

PARKING  SPACE  RENT 

Committed  $1,760.00 

Payments  to  Treasurer  $  960.00 

Collected  by  Treasurer  320.00 

Outstanding  June  30,   1988  480.00 

1,760.00 

MOTOR  VEHICLE  LESSOR  TAX 

Collected  $127.80 

Payments  to  Treasurer  $127.80 

AIRPORT 

Committed  $3,150.00 

Payments  to  Treasurer  $3,150.00 
LANDFILL  EXCAVATION 

Committed  $22,588.50 

Outstanding  June  30,   1988  $22,588.50 
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SEWER  USER  FEES  -  FISCAL  1988  LEVY 

Committed  $1,060,778.86 
Refunds  1,089.74 

1,061,868.60 

Payments  to  Treasurer  $  983,896.26 

Abatements  12,495.99 
Outstanding  June  30,   1988  65,476.35 

1,061,868.60 

SEWER  USER  FEES  -  FISCAL  1987  LEVY 

Outstanding  July  1,  1987  $179,671.15 
Reinstated  170.50 
Refunds  26,803.32 

206,644.97 

Payments  to  Treasurer  $158,136.45 

Abatements  27,058.75 

Added  to  Fiscal  1988  Real  Estate  Taxes  21 ,449.77 

206,644.97 

SEWER  USER  FEES  -  FISCAL  1986  LEVY 

Outstanding  July  1,  1987  $2,465.50 
Reinstated  316.80 

2,782.30 

Payments  to  Treasurer  $  926.40 

Abatements  1,855.90 

2,782.30 

INTEREST  ON  COMMERCIAL  SAVINGS  ACCOUNT 

Collected  $9,683.18 

Payments  to  Treasurer  $9,683.18 
TOTAL  FEES  &  INTEREST  FOR  ALL  CATEGORIES  COLLECTED 

Collected  $69,747.20 

Payments  to  Treasurer  $69,747.20 

REGINA  Y.  MRAZIK,  TOWN  COLLECTOR 
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r,om  lU'.iM ih;i:  i  h.k  k  ni:PAin(ii:rjT 


Radio  caJ  Is  ^1  Lspatc-lwcl   to  cr  iiir.cra  .'>218 

Emerqency  911-2-3  ^'"'^^ 

Lodging  j>rovided  to  traimiontin  '^9 

Warranto  and  Sunimons   nor  vo'l  y c^-^ 

Breathalyzer  tent  roCur-.od  112 

Breathalyzer  tent  adininiat'^i  ed  20() 

Permits  to  work  on  Lord's  Day  or  legal  '  36 
Parade  Tt^rinits  issued 

Mental  Commitments   

TOTAL  SEIIVICES  RENDERED  7127' 


REVENUES : 

False  AJ.-.rms  %  6Sn.()() 

Copy  Machine  2  ,211 . 00 

Firoarmn  L.icenson  2,543.00 

TOTAL  )M--.VE?JU'-:S  $_5,_404.00 


ANNUAL  REFOR  ]•  OF'  \  H.>  mR  _Vi  1 '  U  L ACC  <    '  .il'rij_(_19n  2  _  _i9n 

A.      FaLi>l   !l'jtcr  Vr'iii  r:lo  Ac:  "uj(mj I;  o  2 

'1-     Personal   Injury  AccidvMity  14£|^ 

C.  Property  Daniaye  Arc.Ldr-Dts  '^^-^ 
TOTAL  ACCIDENTS  7()'.) 

PERSONS  KILLED : 

A.  Pas:;Gn'jer3  J_ 

B.  Pedestrians   j) 

/     C.     Cp'^  j.  :itor3   ^ 

D.  Bicyclists   0_ 

TOTAL   PERSONS  KILLED,   A,    D,   C,  D 
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pf:rsons  iNjnRi:i:) : 

A.  0|>tjrators  104 

B.  PasiA'iiqors  6  1 
i:.     I'l  >  I. .:. I  i"  i  .111.1  1 1> 

l>.      Mil  \.  !  I  '(I  I)  ^ 

•rn'lM.   it.i..  iin    iilini'il)  A.    II.    I'.  |i 
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souTnnnTf)nr:  police  dep/^rtment 

PERSONS   HELD   Ifl  LOCK-UP   FOP  VARIOUS  CHARGES 


SOUTHBRIDGE  P.D. 


MALES  40G 

FEMALES   26 


STUPDPTDCE  P.n. 


.MALES  70 

FEMJ^LES   2 


CHARLTON  P.D 


MALES  87 

FEMALES   3 


STATE  POLICE  C-5 


MALES  9 

FEMALES  2 


 PERSONS   HELD   I_N^  PROTECTIVE  CUSTODY 

SOUTHBRIDGE  P.D. 


flALES  78 

FEM7\LES  2  0 


S TURBRIDGE  P.D. 

MALES  8 

FE^1ALES  3 


C I  CARLTON  P.D. 

MALES  10 

FEMALES  2 


STATE  POLICE       C- 5 

MALES  2 

FEMALES  1 
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;;oi('riiii)' 1 1 )( i-t  'i.  n  i';  DKi'/viri'Mi.tjr 

AritJIIAI.  )|!'!'    I  MUM 

PERSONS   ARIU'.STEI)  OP,  SUMiI'^'ll-D  TO  COURT 


ADULTS 


MURDER  &  NGN  NEGLIGENT 


flALES 


MANSLAUGHTER   0 


AGGRAVATED  ASSAULTS  12 

BURGLARY 

A.  Unlawfull  Entry 

Breaking  H 


D.  Entry  to  cominit  Crime.. Q 


ARSON 


FEMALES 
...Q... 


JUVENILES 
r-lALES      '  FEMALES 
.  .  .0.  .  . 


FORGERY   &  COUNTERFEITING  -i 


STOLEN  PROPERTY 

Buying , Receiving ,  Selling ....  5 


VANDALISM 


NARCOTIC  LAW  VIOLATIONS  49 

OF  LIQUOR.  .  . .  .  .  186 

LIQUOR  LAWS  VIOLATION  44 


LARCENY  IZ 

MOTOR  VEHICLE  VIOLATIONS 

A.  Oper  So  As  To  Endanger. 

B.  Other  Moving  Violations 

TOTAL  


15 


Robert  G.   Lamothe,  Det. 
Southbridge  Police  Dept. 
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L;ouTiinin.iJ';i:  polici-:  ui;i'Ain-ni;ii'r 

ANNUM,   Ri:rORT   19R7-190  0 
CLASSIFICATION  OF  OFFENSES:  JULY  1,    1987  --JUNE  30,  1938 

CRIMINAL  liOMOCIDE 

Murder  &  Non  Negligent   0 


Manslaughter   0 


FORCIBLE  RAPE   19 


ROBBERY 

A.  FTrearm   1^ 

B.  Hand, fist,  feet   CT 


C.  Other  V7eapon   6 


AS_SAULT 

A.  Firearm   3 


B.  Hand,   fist,  feet  

C.  Other  v'eapon   12^ 

BURGLARY 

A.  Forcible  Entry   66 


B.  Unlawfull  Entry  _iq_ 

C.  Attempted  forced  entry   12 

LA,RCENY_-_THEFT 

'~A .  Over  $100  _37_ 

B.   Under  $100   14 


LARCENY  FROM  MOTOR  VEHICLES   23^ 

MOTOR  VEHICLE  THEFT   38 

"AUTO  2  9 

Trucks  ...  1 
Other. ...  8 

TOTAL  OF  ALL  MAJOR  OFFENSES  264 
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Robert  G.  Lamothe,Det. 
Southbridge  Police  Dept. 


Southbridge  Fire  Department 
24  Elm  Street 
Southbridge  Massachusetts 


Annual  Report: 


Annual  Report  of  The  Southbridge  Fire  Department. 

The  following  is  submitted  reflecting  the  activities  of  this  department 
during  the  period  from  July  1,1987  to  June  30,1988. 
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Type  of  Fire  Reports 


Totals 


Number  of  Fire  Hydrants 
Total  Box  Alarms 
False  Alarms 

Brush , Grass , Rubbish  Fires 
Lock  Outs 

Service  of  Sprinklers  and  /  or  Fire  Alarms  Systems 
Service  Calls 
Still  Alarms 

Complaints      {Referred  to  Fire 
Rescue  Calls 
Vehicle  Fires 
Pump  Cellars 
Bomb  Threats 
Life  Flight 


Inspector ) 


(Joint  Police  and  Fire  Dept.  Operation) 


510 

91 

81 

69 

281 

536 

226 

389 

49 

10 

48 

0 

4 

31 


Total  Fire  Related  Calls 


2325 


Permits  Issued 


Type  of  Permits  Issued 


Total  Permits 


Amount  Collected 


Blasting 

Model  Rockets 

Smokeless  and  Black  Powder 

Decorating 

Tank  Removals 

Tank  Installations 

Tank  Trucks 

Power  Burners 

Chapter  148  Section  26F 

Open  Burning 

Bottle  Gas 

Wood  and  Coal 


33 
6 

11 
0 

13 

2 

0 

68 

309 

187 

14 

2 


165 
30 
55 
0 

65 

20 
0 

340 

3,090 

935 

70 

10 


Total  Amount  Collected 


$  4,780 
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Forest  Fire  Service 
This  service  responded  to  69  brush , grass , or  rubbish  fires. 

187  permits  for  open  air  burning  were  issued  during  the  period  allowed  to  bur 
Prior  to  issuing  the  permits , Inspector  Gerard  Mathiew  inspected  each  site  to 
ascertain  if  the  site  would  present  a  fire  or  health  hazard. 


Inventory  of  the  Fire  Department 


Fire  Station 
Fire  Apparatus 
Department  Supplies 
Gamewell  Fire  Alarm  System 
Digitizer  Alarm  Recieving  System 


$ 
$ 
$ 
$ 
$ 


750,000 
1 , 178 , 000 
225, 000 
250 , 000 
40, 000 


Total  Inventory  of  the  Fire  Department 


$  2,443,000 


Fire  Loses 

Information  listed  below  has  been  extracted  from  our  fire  records  and  reflect 
appropriate  facts  pertaining  to  finacial  loss  through  fires. 


Value  of  Buildings 
Estimated  Loss  on  Buildings 
Estimated  loss  on  Contents 


$  6,566,300 
$  129,275 
$  85,061 


Personnel  Report 

Full-Time  Firefighters  including  Chief  and  Inspector  :  28 

Personnel  Retired  During  this  Period  :  0 

Emergency  Medical  Technicians  :  25 

Paid  Callmen  :  25 
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Ambulance  Service  Report 

This  service  submitted  $292,098.00  in  collectible  bills. 

Local  calls  responded  to 
Out  of  Town  calls  responded  to 
Total  calls  responded  to 

Type  and  amount  of  local  Ambulance  Runs. 


Highway  Accidents  :  111 

Accidents    (Home , Shops , Recretional )  :  203 

Emergency  Calls  :  809 

Transfers  :  580 

No  Service  Calls  :  147 

Life  Flights  :  15 


:  1865 
:  205 
:  2070 


Area  Towns  that  the  Ambulance  Responded  to. 


Bedford  :  i 

Boston  :  9 

Brockton  :  1 

Charlton  :  32 

Dudley  :  2 

East  Brookfield  :  1 

Holyoke  :  1 

Milford  :  1 

Springfield  :  2 

Sturbridge  :  9 

Webster  :  2 

West  Brookfield  :  1 

Worcester  :  143 


Total  Out  of  Town  Calls:  205 
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Inspector's  Report 


Inspection  made  during  this  period 


Churches  :  7 

Town  Owned  Buildings  :  0 

Business  Buildings  :  24 

Single  Dwellings  :  0 

Multiple  Dwellings  :  4 

Garages    (Service  Stations)  :  0 

Public  Halls  :  3 

Restaurants  :  5 

Clubs  :  0 

Cafes  :  0 

Theaters  :  3 

Hotels  :  1 

Schools  :  3 

Hospitals  :  3 

Group  Homes  :  4 

Nursing  Homes  :  2 

Decorations  :  0 

Storage  Tanks  :  39 

Complaints  :  49 

Re-Inspections  :  27 

Section  26F  Certificates  of  Completion  :  309 

Open  Burning  :  187 

Wood  and  Coal  Stoves  :  10 

Bon  Fires  :  0 

Bottled  Gas  :  14 


Respectfully  submitted, 
Leonard  N.   LaPorte   ,Fire  Chief 
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INSPECTION  SERVICES 


ANNUAL  REPORT  -  FISCAL  198  8 

THE  FOLLOWING  ACTIVITIES  HAVE  TRANSPIRED  IN  THE  SOUTHBRIDGE 
INSPECTION  SERVICES  DEPARTMENT,    CONSISTING  OF  THE  FOLLOWING: 

BUILDING  INSPECTIONS 
PLUMBING  AND  GAS  INSPECTIONS 
WIRING  INSPECTIONS 
SEALER  OF  WEIGHTS  AND  MEASURES 
BOARD  OF  HEALTH 

BUILDING   INSPECTION  ACTIVITIES  ARE  AS  FOLLOWS: 


TOTAL  UNITS 

ESTIMATED  COST 

NEW  HOMES 

41 

$   5, 125, 000 . 00 

MULTI -FAMILY 

238 

9, 520, 000 . 00 

ADDITIONS 

62 

1, 550, 000 . 00 

POOLS 

27 

62, 400 . 00 

INDUSTRIAL  ADDITIONS 

10 

N/A 

COMMERCIAL  ADDITIONS 

13 

N/A 

RENOVATIONS 

116 

1, 160, 000. 00 

WOOD  STOVES/CHIMNEYS 

15 

375 . 00 

DEMOLITION 

4 

N/A 

ACCESSORY  STRUCTURES 

33 

11, 550 . 00 

TOTALS 

353 

17, 429, 325 . 00 

TOTAL 

INSPECTIONS 

TOTAL  FEES 

BUILDING 

$  37,260.60 

GAS 

358 

3, 405 . 00 

PLUMBING 

252 

2, 928 . 00 

WIRING 

331 

10, 350. 00 
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GAS  INSPECTIONS 

PLUMBING  INSPECTIONS 

WIRING  INSPECTIONS 

RANGES 

7  1 

WATER  CLOSETS 

149 

NEW  HOMES 

HEATING  BOILERS 

22 

KITCHEN  SINKS 

67 

G. F.C.I.  PROTECTION 

HOT  AIR  FURNACES 

1 

LAVATORIES 

149 

SMOKE  DETECTORS 

FURNACES 

1  6 

BATHTUBS 

76 

WATER  HEATERS 

WATER  HEATERS 

87 

SHOWER  STALLS 

28 

TEMP.  SERVICES 

HEATER  RANGES 

41 

DI SHWASHERS 

7 

SWIMMING  POOLS 

DRYERS 

14 

DI SPOSERS 

1 

HOT  TUBS 

COMB  GAS  &  GAS 

23 

LAUNDRY  TRAYS 

8 

COMM. /I NDUSTRIAL 

UNIT  HEATERS 

18 

WASH  MACH.  CONNECT 

40 

MAINTENANCE  INSP. 

PARLOR  HEATERS 

7 

HOT  WATER  TANKS 

42 

NEW  SERVICE 

RELOCATE  GAS  MAIN 

1 

TANKLESS 

4 

AIR  COND.  UNITS 

COMB  WATER  HEATER 

1 

SLOP  SINKS 

3 

CENTRAL  HEATING 

(REPLACE ) 

FLOOR  DRAINS 

11 

WITH  FIRE  DEPT 

fix     XXX        X      A   X  \  J  J_/  J  ^  X      4  • 

VENTED  ROOM  HEATERS 

7 

URI NALS 

2 

RANGES 

OVENS 

8 

DRINKING  FOUNTAIN 

1 

DRYERS 

CHINESE  WOK 

2 

WATER  PIPING 

11 

METER  SERV .  EQUIP 

GAS  PIPING 

4 

ROOF  DRAINS 

4 

DEEP  WELL  PUMPS 

GAS  LEAK 

2 

OTHER  FIXTURES 

4 

GROUNDING  SYSTEMS 

I  NCI NERATORS 

1 

X 

INDIRECT  WASTE 

1 

GAS  STATIONS 

POOL  HEATERS 

1 

BEAUTY  SINK 

6 

ADDITIONS 

GRILLES 

1 

TWO-BIN  SINKS 

1 

AMUSEMENT  AREAS 

FRYERS 

2 

BOILER 

1 

COMPLAINTS 

SOUP  STOVE 

1 

INDIRECT  PIPING 

10 

MULTI -FAMILY 

BROILER 

1 

CHINESE  WOK 

1 

REMODEL I NG 

RICE  COOKER 

1 

SEWER  EJECTOR/PUMP 

1 

STEAM  TABLE 

1 

ICE  MAKER 

1 

GREASE  TRAP 

1 

INDIRECT  DRAINS 

2 
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BOARD  OF  HEALTH 


DURING  FISCAL  1988  THE  BOARD  HELD  ELEVEN  (11)  REGULAR  MONTHLY  MEETINGS, 
ONE    (1)   EMERGENCY  MEETING  AND  ONE  PUBLIC  HEARING. 

SWIMMING  FACILITIES  WERE  TESTED  MONTHLY  DURING  THE  SWIMMING  SEASON  FOR 
BACTERIA  BY  LYCOTT  ENVIRONMENTAL. 

A  RABIES  CLINIC  WAS  HELD  ON  MAY  14,  1988.  SEVENTY-SIX  (76)  DOGS  WERE 
VACCINATED  BY  DR.    TERRY  MILLS. 

ALL  HEALTH  CLINICS  WERE  HELD  THROUGH  HARRINGTON  HOSPITAL'S  HOME  CARE 
DEPARTMENT. 


LICENSES  ISSUED: 

TOTAL  FEES 

COMMON  VICTUALLER'S 

50 

$   2, 500 . 00 

RETAIL  FOOD 

26 

650. 00 

FROZEN  DESSERTS 

18 

360. 00 

MILK  &  CREAM 

32 

320. 00 

OLEOMARGARINE 

14 

140. 00 

MASSAGE/VAPOR  BATHS 

2 

10.  00 

CATERING 

2 

50.  00 

SEPTIC  SYSTEM  INSTALLER 

14 

1, 400. 00 

LANDFILL  FEES  COLLECTED 


CLASS  I 
CLASS   I  I 
CLASS  II 
CLASS  III 
CLASS  III 

LETTERS  OF  EXCEPTION 
SPECIAL  DEMOLITION  PERMITS 


PERSONAL 

GENERAL  BUSINESS 
COMMERCIAL  HAULERS 


ROLL-OFF 
FINES 


CONTAINERS 


STICKERS 

STICKERS 

COUPONS 

LICENSE 

VEHICLES 


1 , 898 . 00 
6, 494. 00 

200 . 00 
9, 000. 00 
14, 000. 00 

120. 00 
1, 070. 00 

500. 00 

300. 00 


TOTALS 


33, 582. 00 


COMMUNICABLE  DISEASE  CONTROL 


SHIGELLOSIS 

1 

HEPATITIS  A   -  VIRAL 

3 

HERPES  ZOSTER 

0 

HEPATITIS  B  -  SERUM 

3 

GIODI ASI S 

0 

SALMONELLA 

4 

MEASLES 

0 

SCARLET  FEVER 

7 

CHICKEN  POX 

14 

STREP  THROAT 

10 

CAMPHLOBACTIN 

2 

TUBERCULOSI S 

1 

MENINGITIS 

1 

ANIMAL  BITES 

37 
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SEALER  OF  WEIGHTS  AND  MEASURES 


ADJUSTED  SEALED         CONDEMNED  NOT  SEALED 

SCALES  AND  BALANCES 

OVER  10, 000  POUNDS  2 
5,000  TO  10,000  POUNDS  3 


100  TO   5, 000  POUNDS 

5 

42 

UNDER   100  POUNDS 

1 

84 

TOTALS 

6 

131 

WEIGHTS 

AVOI RDUPOI S 

7  8 

METRIC 

110 

APOTHECARY 

22 

TOTALS 

210 

MISCELLANEOUS 

GASOLINE  METERS 

1 

111 

2 

VEHICLE  TANK  METERS 

1 

11 

BULK  STORAGE 

2 

WIRE  CORDAGE  DEVICE 

1 

YARDSTOCKS 

14 

TOTALS 

2 

1  39 

2 

WEIGHINGS  AND 

INSPECTIONS 

TESTED 

CORRECT 

UNDER 

OVER 

BREAD 

146 

31 

19 

96 

BUTTER 

159 

120 

39 

CHARCOAL    (IN  BAGS) 

46 

6 

40 

CONFECTIONERY 

312 

266 

12 

34 

FLOUR 

112 

6  0 

52 

FRUITS/VEGETABLES 

368 

112 

4  8 

208 

LIQUID  COMMODITIES 

6  2 

2 

60 

MEATS 

612 

433 

67 

112 

POTATOES 

88 

12 

66 

PROVISIONS 

78 

10 

68 

MILK 

47 

33 

14 

MISCELLANEOUS 

168 

106 

12 

50 

TOTALS  ■ 

209S 

1111 

238 

849 

OTHER 

PEDDLER'S  LICENSE  2  RETEST  GASOLINE  PUMP  16 

FUEL  OIL  CERTIFICATES  18  UNIT  PRICE   INSPECTIONS  26 

BREAD  MARKINGS  146  MISC.    INSPECTIONS/TESTS  44 

FOOD  PACKAGES  1288 

SCALES  128  TOTALS:  1668 
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PUBLIC  UORKS  DEPARTMENT 


ANNUAL  REPORT, 

F..i.sca.l  Year.  ,1933 

Adm  i  n  i  s_t  r  a  t  i  on  &  Eng  i  neer  i  ng 

Due  to  the  development  boom,  a  major  increase  in  plan  reviews  and 
site  inspections  have  precipitated  this  office.  Approximately 
215  acres  of  land  have  been  reviewed  and/or  inspected.  Past 
years  have  averaged  approximately  40  acres  of  development  per 
year . 

The  Briarwood  Avenue  Sewer  Facilities  project,  under  the  MASS — 
UPC-Col 1 ect i on  System  grant  program  was  completed  except  for  the 
finalization  of  assessments.  The  Town  utilized  a  co-op  student 
as  the  on-site  inspector.  The  Kingsley  Street  Sewer  Facility 
grant  under  the  MASS-UIPC-Co  1  lect  ion  Systems  program  has  been 
approved  and,  as  of  the  end  of  the  fiscal  year,  the  Town  is 
awaiting  DEQE  notice   to  advertise  the  project   and  receive  bids. 

Engineering  work  to  reconstruct  Litchfield  Avenue  is  complete 
along  with  numerous  public  hearings.  Work  has  begun  by  town 
f  orces . 

Due  to  the  expanding  nature  of  the  engineering  and  administrative 
needs  of  the  community  coupled  with  the  cramped  office  space,  two 
trailer  structures  were  attached  to  the  existing  DPW  garage  and 
are  fully  utilized  for  administrative  and  engineering  functions. 
The  added  space  is  much  more  conducive  as  a  working  environment 
and  provides  for  a  conference-type  room. 

Linf ortunately ,  the  administration  and  engineering  department  has 
been  severely  understaffed  over  the  fiscal  year  due  to  hard  to 
fill  vacancies  and  short-term  turnovers  in  employment.  It  is 
essential  for  the  Town  to  examine  the  reasons  and  move  forward  to 
establish  a  more   stable  environment. 


Highway 

The  Highway  Department  has  completed  regrading  the  slopes, 
capping,  learning  and  seeding  the  St urbr i dge /Sou t hbr i dge  Landfill 
in  conjunction  with  our  share  of  responsibilities. 

The  seventh  and  final  phase  of  the  Stone  Seal  Road  Rehabilitation 
Program  was  completed  by  town  forces.  The  surfaced  roads 
included  Barefoot  Road,  upper  Clemence  Hill  Road,  upper  Ellis 
Road  and  upper  Pleasant  Street.  Bituminous  surfacing,  under  the 
Chapter  90  program,  was  completed  on  Roger  Street,  Clemence  Hill 
Road,    Charlton  Street,    and  Briarwood  Avenue. 
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Lower  West  Street  Field  const  rtict  ion  was  completed  for  use  as  a 
soccer  field.  Additional  seeding  will  be  needed  as  the  field  was 
utilized  without   a  proper   setting  time. 

Winter  snow  removal  was  increased  on  main  arteries  providing 
safer  travel  and  less  icing  problems.  During  a  six  week  spring- 
time period.  all  town  streets  were  swept  to  remove  the  accumu- 
lated winter  sand.  Dije  to  the  effectiveness  of  a  new  sweeper  and 
a  systematic  schedule  of  locations,  the  sweeping  program  duration 
was  almost  half  that  of  previous  years.  The  downtown  area, 
mainly   due   to   debris   and   litter,      continues   to  be   swept  weekly. 

Sewer. 

In  August  1987,  the  upgraded  sewerage  treatment  plant  went 
completely  on  line.  The  plant  came  on  line  on  schedule  and  under 
budget.  York  Wastewater  Consultants,  Inc.  CYWC)  continue  to 
operate  and  maintain  the  plant  and  sewer  collection  system  on  a 
contractual  basis. 


Sewer     user  fees. 

revenues : 

Resident  ial 
Commer c  i  a 1 
Industrial 


prior     to  abatements,    generated  the  following 

$664 , 965. 72 
$309, 692. 84 
$134, 962. 00 


Sewer  tie  -in  fees  generated  $443.^45.00  in  revenues. 
Landfill 


The  Barefoot  Road  Landfill,  first  opened  in  1982,  continues  to 
operate.  It  is  increasingly  evident  that  the  Town  is  seeing  the 
effects  of  growth  on  available  space.  We  can  no  longer  project  a 
twenty  year  life  span  for  the  remaining  cells  under  present 
conditions.  Landfill  alternative  studies  are  beginning  to  be 
viewed  by   this   department   as   well    as   the   Board  of  Health. 


The  lowest  bid  to  excavate  and  prepare  Cell  III  came  in  at 
$800,000.00.  This  far  exceeded  the  budgeted  $360,000.00.  As  an 
alternative,  the  town  purchased  an  excavator  and  is  removing  and 
preparing  the  cell  themselves.  The  excavated  clay  material  hias 
proven  to  be  a  valuable  resource  in  demand  by  other  municipal- 
ities as  an  approved  landfill  capping  material.  Haulers  under 
contract  with  these  towns  are  being  loaded  by  our  machine  and 
charged  a  loading  fee  per  cubic  yard.  Revenues  collected  from 
loading  the  abundunt  clay  material  will  pay  for  the  new  piece  of 
eauipment . 
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DEQE  has  required  the  town  to  install  a  leachate  collection 
system  under  cell  III  and  incorporate  cells  I  and  II  in  the 
process.  Design  plans  have  been  prepared  and  submitted  for  DEQE 
approva 1 . 

Due  to  space  and  time  constraints,  approval  was  received  to  began 
landfilling  operations  in  an  area  adjacent  to  cell  II  and  a 
portion  of  cell  III.  This  should  buy  us  enough  time  to  have  cell 
III   ready  for   landfilling  operations   in  the   fall   of  1983. 

Unfortunately,  the  depressed  economy  has  once  again  affected  the 
scrap  metal  market.  We  no  longer  segregrate  this  item,  but 
instead  bury   it   along  with  the  daily  rubbish. 


C-.§:.!T>_§..t..§:.c_.y. 

In  order  to  provide  improved  care  to  town  owned  open  land,  a 
cemetery  crew  chief  position  was  added  to  the  working  force  of 
the  Cemetery  Division.  The  appearance  and  aesthetics  of  cemetery 
grounds,  parks  and  roadway  islands  ware  greatly  enhanced  due 
mainly  to  the  creation  of  this  position.  This  division  will 
continue  to  beautify   land  for  the   inhabitants  of  Southbridge. 

Oak  Ridge  Cemetery  continues  to  remain  relatively  constant.  This 
year,  there  were  50  burials  and  43  lots  sold.  Expansion  of  the 
Meadows  Section  is  scheduled  for  next  year.  To  keep  up  with  the 
demand  for  saleable  grave  lots,  initiation  of  a  phased  develop- 
ment  plan  should  begin  within  the  next   fiscal  year. 


Respectfully  Submitted, 
fiaureen  A.  Ciesla 

Acting  Public  Works  Department  Head 
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The  Veterans  Service  Department  is  open  daily,  Monday  thru  Friday,   and  is 
available  to  all  veterans  and  their  dependents  seeking  information  regarding 
their  right  and  benefits  under  Federal  and  State  Laws. 

VETERANS  BENEFITS  provide  benefits  in  the  form  of  cash  grants  for  food,  clothing, 
shelter  and  medical  care  for  wartime  veterans  and  their  dependents.     Under  M.G.L. 
Chapter  115  and  its  amendments,  if  a  veteran  or  his  dependents  fall  in  need  of 
financial  assistance  thru  no  fault  of  their  own,  they  may  apply  for  benefits. 
Twenty  five  new  applications  were  taken  and  many  cases  were  pending  requiring 
constant  follow  up.     Other  reports  that  must  also  be  filed  are:     VS21A  authorizations 
State  Jurat  reports.  Computer  Match  reports.  Wage  reports.  Bank  reports.  Medical 
reports,  DES  reports.  Notices  of  Action,  Notices  of  Determination,  Notices  of  Intent, 
and  other  miscellaneous  reports.     This  fiscal  year  $42,797.32  was  expended  and  75% 
of  this  will  be  reimbursed  to  the  Town  from  the  State. 

VETERANS  SERVICES  provide  assistance  to  all  veterans  and  their  dependents  in 
connection  with  all  claims  under  the  FEDERAL  programs.     Claims  and/or  inquiries 
were  made  for:  compensation,  non  service  connected  pension,  widows  pension,  lost 
and/or  late  checks,  direct  deposit  checks,   insurance,   separation  papers,  tax 
exemptions  or  abatements,  award  letters,  dependency  and  indemnity  compensation, 
clothing  allowances,  burial  benefits,  employment,  education,  refund  of  educational 
contributions,  medical  and  dental  benefits,   loans  for  home  and  business,  change  of 
address,  eligibility  verification,  overpayments  and  many  other  miscellaneous  inquirie 

Estimated  veterans  population  for  the  Town  of  Southbridge  for  1987  is  1920. 

Estimated  Veterans  Administration  expenditures to  the  Town  for  1987  are: 
.855      Compensation  &  Pensions  $1,275,392. 
.030      Education  and  Vocational  Rehabilitation  44,233. 
.105       Insurance  and  Indemnities  154 ,817 . 


Precise  figures  cannot  be  maintained  because  of  the  constant  flow  of  veterans 
and  their  families  between  comm\inities .     Savings  to  the  Town  are  also  realized 
when  a  veteran  is  hospitalized  or  treated  on  an  outpatient  basis  at  a  Veterans 
Administration  facility. 

I  wish  to  express  my  thanks  to  all  who  helped  to  carry  out  the  services  of  this 
department . 

Respectfully  submitted. 


Total  Expenditures 


$1,474,442. 


Helen  L.  JoYm^< 
Veterans  Agent 
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236  Main  Street 
Southbridge,  MA  01550-2598 

Telephone:  764-2544 


ANNUAL  REPORT  FISCAL  YEAR  1988 


At  last,  after  several  years  of  failed  attempts  to  secure  funding, 
the  Jacob  Edwards  Library  was  re-carpeted  in  over  80%  of  the  public 
service  space,  and  an  intruder  alarm  was  installed,  both  of  which  will 
contribute  to  a  more  comfortable  and  secure  library  environment. 

The  library  received  two  state  competitive  grants.  The  Southbridge 
Spanish  Language  Project,  which  netted  the  library  $8,990  to  purchase  a 
core  collection  of  books,  cassettes,  magazines  and  video  cassettes  in 
Spanish,  and  the  Southbridge/Auburn  Non-Traditional  Media  Prject,  a 
cooperative  program  which  netted  the  Jacob  Edwards  $19,665  for 
audiovisual  equipment,  books  on  cassette,  musical  cassettes,  compact 
disks  and  video  cassettes. 

A  major  long  range  planing  process  was  completed  that  identified 
library  roles,  goals  and  objectives  for  the  next  few  years.  The  final 
plan  emphasizes  that  while  the  library  does  many  different  things,  the 
primary  focus  of  staff  attention  and  budgeted  funds  will  be  for  the 
library's  primary  role  which  is  to  serve  as  a  popular  materials  library 
for  users  of  all  ages,  and  for  two  secondary  roles:  a  pre-schoolers  door 
to  learning  and  a  reference  library. 


Figure  1:  FISCAL  YEAR  1988  APPROPRIATIONS.  EXPENDITURES  AND  BALANCES 


Appropr iat  ions 

Expendi  tures 

Balance 

Personnel  Services 

171,283 

168,523 

2,760 

Operational  Expenses 

96,642 

96,655 

(13; 

Equipment 

7,500 

6,271 

1,229 

Non-Traditional  Media  Grant 

19,665 

19,665 

0 

Spanish  Language  Grant 

8,990 

8,990 

0 

TOTAL 

304,080 

300,104 

3,976 

Ficjure  2:  FY' 88  CASH  RECEIPTS 

FY' 86 

FY'87 

FY' 88 

Overdue  Materials  Charge 

3,527 

4,835 

5,911 

Lost  Materials  Replacement  Charge 

597 

671 

672 

Photocopier 

6,098 

5,646 

7,202 

Room  Use  Service  Charge 

60 

450 

835 

Apple  Computer 

381 

493 

441 

TOTAL 

10,663 

12,095 

15,061 
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Figure  3:  GENERAL  COLLECTION  INFORMATION  BY  MEDIA  TYPE 


NUMBER  OF    MATERIALS  TURNOVER 


MEDIA  TYPE 

ITEMS 

CIRC. 

RATE 

$  SPENT 

CIRC./$ 

Adult  Service  Area 

Books 

42.093 

51 ,915 

1 .23 

$22,990 

2.26 

Paperback  books 

1,579 

7,807 

4.94 

$1,384 

5.64 

Per  i  odi  ca 1 s 

o ,  ob  f 

b ,  44  f 

.  ob 

A  A    "7  AC 

$4 , > 4b 

1.1b 

Large  print  books 

109 

1,402 

12.86 

$0 

NA 

Literacy  Volunteers 

bl  4 

OA 
7H 

.  1  b 

Ma 

Foreign  language 

964 

173 

.18 

$5,815 

.03 

Art  prints 

81 

191 

2.36 

$0 

NA 

Audio  cassette 

758 

2,747 

3.62 

$6,313 

.44 

Compact  disk 

249 

784 

3.15 

$3,945 

.20 

Records 

U050 

1,319 

1.26 

$0 

NA 

16mm  f  i Im 

NA 

174 

NA 

NA 

NA 

viaeo  cassette 

IVb 

b ,  bbo 

oo .  bl 

$b,  IZ/i 

1 .  <do 

Museum  passes 

4 

48 

12.00 

$200 

.24 

Equipment 

11 

129 

11.73 

NA 

NA 

TOTAL  ADULT 

55,949 

78,624 

1.40 

$50,514 

1 .56 

Children's  Service  Area 

Books 

13,719 

31,097 

2.27 

NA 

NA 

Paperback  books 

373 

1,320 

3.54 

NA 

NA 

Periodicals 

473 

119 

,25 

NA 

NA 

Book/cassette  kit 

153 

1,738 

11.36 

NA 

NA 

Records 

16 

86 

5.38 

NA 

NA 

TOTAL  CHILDREN'S 

14,739 

34,360 

2.30 

$8,706 

3.95 

TOTAL  MATERIALS 

70,688 

112,984 

1.60 

$59,220 

1 .91 

In  Figure  3,  the  first  column 

,  "NUMBER  OF 

ITEMS," 

1 ists  the 

number 

of  items  for  each  of  the 

various  media  types. 

Even  though  the 

1 ibrary 

offers  a  wide   variety  of 

media. 

books  remain 

the   staple  of 

1 ibrary 

service. 


The  second  column,   "MATERIALS  CIRCULATION,"    lists  the  number  of 
times  items  were  circulated  to  the  public. 


The    column    headed    "TURNOVER    RATE"    provides    the    ratio  of 
circulations  to  items,  or  the  average  number  of  circulations  per  item. 
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The  fourth  column,  "$  SPENT,"  notes  the  amount  of  money  spent  for 
each  media  catagory.  The  funds  identified  in  this  column  are  for  the 
library's  circulating  collections  only,  and  include  the  state 
competitive  grants  and  special  trust  funds  allocated  to  materials 
purchases. 

The  fifth  and  final  column,  "CIRC./$,"  lists  the  number  of  times  an 
item  circulates  for  each  dollar  spent. 

While  books  represent  the  highest  percentage  of  the  library's 
collection,  the  majority  of  the  items  circulated,  and  use  most  of  the 
available  funds,  the  actual  turnover  rate  is  slightly  lower  than  the 
total  collection  turnover  rate,  even  though  the  circulations  per  dollar 
spent  is  somewhat  higher. 

Paperback  books  continue  to  show  an  excellent  rate  of  turnover  and 
circulations  per  dollar,  making  them  a  good  value  even  though  their 
shelf  life  is  generally  shorter  than  their  hardcover  counterparts. 

While  the  turnover  rate  for  large  print  books  seems  very  high,  the 
library  actually  supplements  its  small  collection  of  109  books  with 
deposit  collections  from  the  Central  Massachusetts  Regional  Library 
System.  These  deposits  of  about  forty  titles  are  changed  from  six  to 
eight  times  annually  and  are  not  included  in  the  "NUMBER  OF  ITEMS,"  so 
that  the  turnover  rate  would  be  considerably  lower. 

Video  cassettes  are  similarly  impacted.  Deposit  collections  of 
about  ten  tapes  change  monthly.  Even  though  the  turnover  rate  is  the 
highest  for  this  media  type  that  for  all  other  types,  the  high  initial 
investment  to  acquire  the  collection  does  not  give  them  a  particularly 
good  ratio  of  circulations  per  dollar.  FY' 87  was  the  first  full  year 
the  library  has  offered  video  cassettes,  and  the  library's  collection 
was  essentially  established  through  the  state  competitive  grant. 

The  turnover  rate  for  foreign  language  materials  is  particularly 
disappointing,  especially  given  the  state  grant  the  library  received  to 
substantially  boost  the  available  materials.  However  impacting  on  these 
use  figures  is  the  fact  that  the  Spanish  language  cassettes,  magazines 
and  video  cassettes  are  recorded  with  the  respective  media,  and  not  by 
language,  and  these  media  formats  represent  the  most  popular  parts  of 
our  Spanish  language  collections. 

While  the  funds  spent  on  audio  cassettes  seems  relatively  high, 
these  were  state  grant  monies  and  were  divided  between  recorded  books  on 
cassette,  musical  cassettes,  and  juvenile  book  and  cassette  kits. 

Figures  for  dollars  spent  and  circulations  per  dollar  are  not 
available  for  childrens  materials  because  the  library  does  not  track 
those  funds  by  media. 
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FioiiPf*  4:  NUMBER  OF  REGISTERED  BORROWERS  BY  RESIDENCE 

FY'87 

FY' 88 

NUMBER  OF 

NUMBER  OF 

BORROWER'S  RESIDENCE 

BORROWERS 

BORROWERS 

^nu  f  hhr  i  cio^ 

7,253 

8.382 

Sturbr idge 

1,103 

1  '^^'^ 

1  ,  ODO 

565 

683 

Dudley 

215 

Hoi  land 

155 

204 

Other  Central  Massachusetts  communities 

583 

685 

Other  Western  Massachusetts  communities 

98 

148 

Connect  icut 

385 

470 

Other 

130 

151 

TOTAL  NUMBER  OF  REGISTERED  BORROWERS 

10,487 

12,348 

Southbridge  has  an   estimated  population 

of   16,665  persons, 

of  which 

9,745  are   registered  borrowers.      Non-resident   borrowers   account  for 

roughly  21%  of  the  library's  registrations,  with  Sturbridge  having  the 

highest  percentage  of  this  non-resident 

group.      It   is  interesting  to 

note  that  the  number  of  Southbridge  registrations  increased  by 

16%  over 

the  previous  year,  while  Sturbridge  registrations  increased  24% 

Fiaure  5:  CIRCULATION  BY  PATRON  RESIDENCE 

FY' 87 

FY' 88 

MATERIALS 

MATERIALS 

PATRON  RESIDENCE 

CIRCULATION  CIRCULATION 

Southbridge 

69,839 

82,222 

Sturbridge 

11,142 

11,157 

Char  1  ton 

4,872 

5.135 

Dudl ey 

2,779 

1 ,892 

Hoi  land 

2,240 

1 ,984 

Other  Central  Massachusetts  communities 

4,053 

4,063 

Other  Western  Massachusetts  communities 

1,041 

1 ,523 

Connecticut 

3,855 

4.370 

Other 

465 

643 

TOTAL  MATERIALS  CIRCULATION 

100,286 

112.991 

This  year,    the   total    circulation    is  up 

12%.      Loans   to  Southbridge 

residents  increased  18%.    Roughly  27%  of  the  materials  borrowed 

from  the 

Jacob  Edwards  Library  went   to  non-residents,   a  drop  of  close   to  3%. 

While  Sturbridge  residents  account  for 

10%  of   all   materials  loaned. 

loans  to  Sturbridge   residents  saw  no  appreciable    increase  over  last 

year. 
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Figure  6:  CIRCULATION  BY  PRECINCT 


FY' 87 

FY' 88 

MATERIALS 

MATERIALS 

PRECINCT 

CIRCULATION 

CIRCULATION 

Precinct  1 

15,410 

14,863 

Precinct  2 

9,246 

11,015 

Precinct  3 

11 ,514 

13,527 

Precinct  4 

19,145 

21,585 

Precinct  5 

10.791 

13,122 

Not  appl i cable 

34,180 

38,779 

TOTAL  MATERIALS  CIRCULATION 

100,286 

112.991 

The  Town  of  Southbridge  is  divided  up  into  five  voting  precincts. 
Collection  use  increased  in  all  precincts  except  precinct  one.  Precinct 
four  continues  to  have  the  clear  majority  of  library  users. 
Circulations  in  the  not  applicable  catagory  represent  the  34% 
non-resident  use.  and  a  small  percentage  for  which  no  Southbridge 
precinct  information  was  taken. 


Figure  7:  CIRCULATION  BY  AGE 


FY '87 

FY' 88 

MATERIALS 

MATERIALS 

AGE 

CIRCULATION 

CIRCULATION 

Under  10 

7,050 

10.783 

Ages  10  through  19 

16,230 

14,941 

Ages  20  through  29 

9,125 

10,827 

Ages  30  through  39 

22,728 

28,721 

Ages  40  through  49 

12,109 

12,978 

Ages  50  through  59 

5,419 

5,341 

Ages  60  and  over 

20,461 

20,852 

No  age  information  available 

7,164 

8,737 

TOTAL  MATERIALS  CIRCULATION 

100.286 

112,991 

Borrowers  in  the  under  ten  group,  who  quite  often  have  a  parent  check 
out  their  materials  on  an  adult  card,  increased  their  use  by  53%.  The 
teen  years  which  last  year  had  a  relatively  high  overall  percentage 
showed  a  disappointing  drop  this  year.  School  related  assignments  and 
research  generally  account  for  the  higher  circulation  in  this  age  group. 
Borrowers  in  their  thirties,  vhose  use  increased  by  26%,  represent  the 
highest  percentage  perhaps  because  this  age  group  not  only  checks  out 
items  for  themselves  but  for  younger  children  as  well.  While  elder 
usage,  age  sixty  and  over,  may  seem  sizeable,  it  covers  more  years  than 
the  ten  year  span  of  the  other  age  groups. 
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Figure  8:  CIRCULATION  BY  SEX 

FY' 87  FY' 88 

MATERIALS  MATERIALS 

BORROWER'S  SEX                                                   CIRCULATION  CIRCULATION 

Male                                                                         25,262  30,103 

Female                                                                      72,898  79.385 

No  Information  available                                        2,126  3,503 

TOTAL  MATERIALS  CIRCULATION                            100,286  112,991 

Using  library  circulation  statistics  alone,  women  continue  to  outread 
men  by  almost  three  to  one. 


Figure  9:  PERSONNEL  REPORT 
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TOWN  OF  SOUTHBRIDGE 


SOUTHBRIDGE.  MASSACHUSETTS  01550 
FY88  ANNUAL  REPORT  OF  THE  SOUTHBRIDGE  PLANNING  BOARD 


The  Planning  Board  has  had  a  very  active  year  in  that  just 
past.     It  has  reviewed  18  subdivisions  in  various  states  of 
approval  having  approximately  1150  lots.     In  addition,    it  has 
reviewed  several  multi-family  projects,   such  as  Cameo  Place, 
Autumn  Ridge,   and  Pine  Ridge  condominiums.     A  total  of  about  500 
units  of  multi-family  housing  have  been  proposed  with  some  in 
early  stages  of  construction. 

The  Board  has  been  supportive  of  several  new  initiatives  in 
terms  of  town  planning,   among  them  the  formation  of  a  Housing 
Partnership  Committee,   new  fees  for  development  reviews,  mapping 
efforts  aimed  at  producing  soil  maps  and  an  updated  zoning  map, 
and  development  regulation  improvement  starting  with  increases  in 
lots  sizes  and  frontages.     The  Board's  subcommittee  on  bylaws  has 
met  on  a  continuing  basis  to  formulate  changes  in  the  bylaws  and 
subdivision  rules  to  deal  with  new  growth  pressures  focused  on 
Southbr idge . 

In  cooperation  with  the  Town  of  Sturbridge,    the  Board  has 
obtained  a  Town  Planner.     With  the  planner,   the  Board  has 
improved  its  administrative  procedures,   establishing  checklists 
for  new  development  projects,  maintaining  status  reports  as 
projects  move  through  various  stages  of  review  and  approval,  and 
formulating  new  guidelines  for  subdivision  approvals. 

New  fees  have  produced  about  $30,000  in  revenues  to  the  Town 
in  the  year  just  past. 

In  the  coming  year,   the  Planning  Board  will  be  continuing 
work  on  development  regulations  to  improve  site  design 
requirements  for  new  development.     Specifically,   it  hopes  to 
improve  parking  requirements  and  therefore  parking  availability 
in  new  projects,  while  bringing  all  significant  new  development 
under  review  for  site  plan.     Also,   it  intends  to  address  other 
site  issues  such  as  having  more  than  one  building  per  lot, 
prohibiting  common  drives,   and  improving  road  design  standards. 
Identification  of  streets  and  roads  to  be  abandoned  and 
discontinued  is  also  a  high  priority,   as  is  planning  for  a  Master 
Plan  Update. 


, . . .continued 
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In  related  areas,   the  Town  has  continued  planning  for  new 
educational  facilities,   the  redevelopment  of  the  Hamilton  Mills 
complex,  had  a  downtown  coiranercial  revi talization  study 
performed,   is  currently  completing  a  downtown  traffic  study,  and 
is  considering  the  acquisition  of  land  for  conservation  and 
potential  new  town  facilities.     The  re-establishment  of  a 
Community  Development  Director  position  is  expected  to  move  thes 
and  other  efforts  of  the  Town  forward  in  addressing  the  needs  of 
a  growing  community. 
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Recreation  Department 
Annual  Report 


The  Recreation  Department  hired  its  first  full-time  Director 
in  November.     Policy  decisions,   however,   still  rest  with  the 
seven  member  Recreation  Committee.     Together  they  undertook  to  offer 
very  ambitious  series  of  recreation  programs,   with  something  for 
residents  of  all  ages. 

Despite  a  relatively  mild  winter,   the  Town  Pool  skating  program 
had  over  500  participants. 

In  April  and  May,   the  Recreation  Department  co-sponsored  a 
series  of  eight  concerts  at  the  Arts  Center  Barn.     Music  ranging 
from  country  &  western,   folk,   and  rock  n  roll  were  offered.  Over 
650  people  attended. 

Also  in  the  spring,   the  Department  sponsored  a  magic  show,  a 
puppet  show,   an  Easter  Egg  Hunt,   and  a  dance  for  Jr.   High  students. 

The  summer  program  was  a  huge  success.     219  kids  signed-up  to 
participate  in  the  playground  programs  at  McMahon,   Morris  St.,  and 
Henry  St.  Fields.     Activities  ranged  from  basketball  and  tennis 
instruction  to  wiffle  ball,   horseshoes,   volleyball,   and  croquet. 
Adult  tennis  lessons  were  offered  as  well. 

As  part  of  this  program,   weekly  field  trips  to  places  such  as: 
The  New  England  Science  Center,   Westville  Dam,   Mohegan  Bowl-A-Drome , 
Higgins  Armory,   Basketball  Hall  of  Fame,   and  Rocky  Point  Park  were 
offered.     Over  350  kids  took  part. 

Another  component  to  the  summer  program  was  arts  and  crafts. 
40  kids  took  part  twice  a  week  in  activities  such  as:  working 
with  clay,   painting,   sewing,   coloring  t-shirts,   making  posters,  etc. 
On  two  occassions,   the  kids  went  to  Old  Sturbridge  Village  where 
they  learned  crafts  as  they  were  done  in  the  1830's. 

The  Town  Pool  swimming  program  had  one  if  its  most  successful 
seasons  in  many  years  as  well.     Attendance  was  approximately  2,100 
people.     In  addition,   swimming  lessons  were  held  with  50  children 
taking  advantage  of  this  program. 

The  Recreation  Department  was  also  instrumental  in  rejuvenating 
the  annual  Tour  de  Southbridge  Bike  Race.     This  year,   over  90 
riders  participated  in  the  18  mile  race.     Hundreds  of  people  came 
to  watch  as  well. 
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The  Department  has  also  concentrated  on  up-grading  the  recreation 
facilities  available  to  Town  residents.     Steps  taken  include: 
increasing  maintenance,   repairing  damaged  facilities  when  necessary, 
re-surfacing  basketball  and  tennis  courts,   and  the  addition  of  signs 
welcoming  visitors  to  each  park. 

The  expansion  of  recreation  opportunities  is  another  major 
concern  of  the  Recreation  Committee.     Accordingly,   plans  are  in  the 
works  for  additional  baseball  fields,   soccer  fields,   tennis  courts, 
a  bike  path,   the  Quinebaug  River  Park,   and  Tot-Lots  for  mothers  and 
their  children. 

While  the  Recreation  Department  is  committed  to  seeking  grant 
funding  for  many  of  these  projects,   their  chances  for  success  will 
be  severely  diminished  unless  the  Town  itself  makes  a  commitment 
towards  increased  funding  for  recreation  projects. 

In  conclusion,   the  Recreation  Department  owes  much  of  the  credit 
for  its  very  successful  season  to  those  who  worked  in  the  parks  and 
the  instructors.     It  should  also  be  noted  that  through  user  fees, 
the  Department  collected     $2,390.00,   all  of  which  went  towards 
providing  the  best  possible  recreation  program  at  the  least  cost 
for  tax  payers. 


Respectfully  submitted. 


Scott  J.  Dunn 
Recreation  Director 
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CASAUBON  SENIOR  CENTER 


ANNUAL  REPORT 

The  past  year  has  been  an  active  one  for  the  Casaubon  Senior  Center  with  our 
attendance  exceeding  fifteen  thousand  visitors.       As  the  community  continues  to 
grow,  so  does  the  use  of  the  Senior  Center. 

Among     the  services  provided  by  the  Center  are  fuel  assistance  applications, 
surplus  food  distribution,  help  with  referrals  to  other  agencies,  bi-monthly  blood 
pressure  clinic,  participation  in  elder  abuse  program  through  Tri-Valley  Elder 
Services . 

The  Senior  Center  also  has  had  pool  and  bridge  tournments  with  the  Sturbridge 
Senior  Center  this  past  year.     We  have  weekly  card  parties  of  cribbage ,  bridge, 
pitch  and  whist.     Pool  is  played  daily. 

Trips  are  planned  monthly  along  with  other  activities  such  as  our  annual  yard 
sale,  spaghetti  dinner,  ham  and  bean  supper,  pancake  breakfast  and  the  Chamber  of 
Commerce  held  a  Business  After  Hours  Luncheon  which  was  sponsored  by  the  Center 
and  it's  volunteers.     Several  raffles  were  held  to  help  raise  funds  for  the  addition 
and  renovations  to  the  Center. 

The  Center  also  has  a  summer  and  winter  bowling  league.  The  winter  league 
consist  of  112  bcwiers  plus  suts .  A  binge  is  held  v/eekly  except  for  the  Euirmer 
months  at  Quinebaug  Plazs. . 

The  Director  applied  fcr  a  formula  grant  frcir.  the   State  in  the  amount  of 
$8,387  this  year.     The  Council  received  the   grant  for  the  full  amxunt  to  be  used 
towsrdt  the  addition  end  rencvatior.s  to  the  center.     Also  applied  for  and  received 
v^as  a  grant  for  $2,000  from  the  United  Way. 

While  we  are  quite  proud  of  our  acccirplishnients  at  the   Casaubon  Senior  Center 
we  also  go  undeveloped  because  of  the  lack  of  space.     Ths.nkf.  to  cur  volunteers 
who  help  with  different  fund  raisers  and  the  Town  for  bonding  us  for  the:  necessary 
funds  to  complete  cur  addition  and  renovations   to  the  existing  building.  The 
Center  hopes  to  be  able  to  hc.ve  health  inf ormetion  seminars,  craft  classes, 
exercise  classes j  physical  fitness  prcgrsms,  and  intergereratioral  activities  once 
the  addition  is  completed. 

The  Director,  Ann  Wedge  else  publishes  a  m.onthly  newsletter  which  is  distributed 
to  the  home  delivered  meals  individuals  and  m^     also  be  picked  up  monthly  just  by 
stopping  in  at  the  Center. 

The  Council  wishes  to  thank  all  it's  volunteers,  hcstetses,   those  whci  bake  for 
different  functions  and  who  give  inkind  donations  for  the  Center. 

Our  Seniors  are  a  worth  while  caute  and  take  pride  in  our  community  and  it's 
pr  ogress. . 

Ann  Wedge  v-ishes  to  thank  everyone  for  their  help  and  support  at  the  Center  when 
she  has  to  attend  conferences,  work  shcps  and  Area  Agency  Cn  Aging  meetings. 

To  help  keep  abreast  cf  day  to  day  happenings  in  our  comtiunity  the  Director 
also  serves  on  the  Reusing  Partnership  Committee.  Elder  Bus  Bc^ard  of  DirectC'is, 
Blueprint  2CCG  and  works  with  the  Area  i^gency  Cn  Aging  in  addition  to  her  other  duties 

We  are     looking  forward  tc  an  even  greater  1988. 

Respectfully  submitted 
Ann  Wedge,  COA  Director 
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MACKINNON  TRAINING  CENTER 


To:  Office  of  the  Town  Manager 

From:  John  A.  Dvareckas,III ,  Executive  Director 

Re:  Annual  Report,  7-1-87  to  6-30-88 

Date:  August  16,  1988 


The  fiscal  year  ending  June  30,  1988  showed  a  continuing  decrease  in  our  training 
grants.     Our  overall  performance  again  put  Southbridge  in  the  Number  1  position  in 
the  Southern  Worcester  County  Service  Delivery  Area.     Although  I  do  not  have  all 
the  statistics  available,  everything  would  indicate  that  Southbridge  would  be  rank- 
ed Number  1  within  the  Commonwealth  of  Massachusetts. 


Approximately  500  individuals  applied  for  services,  and  254  were  enrolled  as  follows: 


Skills  Training  (Title  II  A)  131 

Summer  Youth  Employment  Program  123 

Expenditures:  Title  II  A  Training)   $268,900 

Number  Terminated   90 

Those  receiving  jobs  after  Training   82 

(This  represents  an  Entered  Employment  Rate  of  90%) 


It  is  my  understanding  that  the  statewide  average  is  about  75%.     An  Entered  Employment 
Rate  of  74%  would  be  a  very  acceptable  figure  for  any  Skills  Center.     Of  the  82  people 
receiving  employment  after  training,  40  were  Welfare  Recipients.     Our  cost  per  every 
individual  receiving  unsubsidized  employment  is  $3,279  (over  $1,000  less  than  what 
the  state  would  accept) . 

Summer  Youth  Employment  Program:         (Title  IIB)     Total  Expenditures  $183,430 

Total  Number  of  Youths  Enrolled  123 


This  summer  we  awarded  a  grant  of  $12,600  to  the  Southbridge  Public  Schools  to  enroll 
21  Southbridge  Youths  in  a  English-as-a-Second-Language  Course,   (ESL) . 

Training  Included:     Secretarial/Word  Processing,  Fiber  Optics,  and  individual  grants 
awarded  to  businesses  to  train  people  in  the  following  occupations: 


Oil  Burner  Servicer /Repairer 
Fabricating  Machine  Operators 
Molding  Machine  Operators 
Refrigeration  Servicer 
Graphic  Arts  Technician 


Bank  Tellers 
Electronics  Assemblers 
Upholsterers 
Plumber 

Blaster /Finisher 


Nurses  Aides 
Bookkeepers 
Dental  Assistant 
Floral  Designer 
Auto  Body  Repairer 


Grants  awarded  to  Southbridge  Businesses  during  the  Fiscal  Year  included:  Providence 
House  Nursing  Home  of  Southbridge,  Colonial  Wood  Products,  McKinstry  Oil  Co.  The 
Southbridge  Evening  News,  and  Southbridge  Credit  Union. 

I  would  like  to  take  this  opportunity  to  thank  the  members  of  this  department  who 
continued  to  perform  with  such  high  standards  even  though  the  continuing  budget  cuts 
have  decimated  their  units  by  as  much  as  50%.     I  would  also  like  to  thank  the  Office 
of  the  Town  Manager,  Mr.  Jack  Howley,  and  the  members  of  the  Town  Council  for  their 
continued  support  in  behalf  of  the  people  of  Southbridge  who  wanted  to  become  gain- 
ful taxpayers  instead  of  tax  takers. 


1987-1988 

Annual  Report  of  the  Southbridge  Housing  Authority 


The  Southbridge  Housing  Authority  held  9  regular  meetings  and  1  special 
meeting  during  the  fiscal  year  7/1/87  through  6/30/88. 

In  January,  1988,  the  Executive  Office  of  Ccmnunities  &  Development, 
Saltonstall  Building,  Boston  announced  that  Southbridge  vould  receive  approximately 
4  million  dollars  to  build  14  apartments  for  low  inccrae  large  families  and  42 
apartments  for  the  elderly.    A  number  of  sites  is  now  being  considered  and  selected. 
Stockard  &  Engler  of  Cambridge  was  selected  by  the  aiA  to  assist  in  reccarmending 
sites . 

The  Authority  is  currently  having  built  a  ranch  heme  for  the  mentally  retarded 
on  Cross  St.    Occupancy  should  be  in  early  December.    Another  building  is  in  the 
final  planning  stages  for  Litchfield  Ave. 

The  old  built-up  roof  on  Quinebaug  Plaza  Apts.  was  carpletely  replaced  by  a 
brand  new  vAiite  rubber  roof  by  Samafil  of  Canton,  Mass.  in  October,  1987.  The 
new  roof,  subject  to  all  the  weaknesses  of  flat  roofs,  will  be  much  easier  to  repair. 

OtJier  improvements  include  additional  air  conditioning  for  Dresser  Park  Apts. 
and  basenent  dehumidification  of  School  St.  Apts.    A  new  pick-up  truck  was  purchased 
in  January  to  facilitate  the  movenient  of  goods  and  tools  between  Quinebaug  Plaza, 
Dresser  Park,  School  St.  Apts.,  Cross  St.,  Litchfield  Ave.,  and  Pleasant  St. 

A  corputer  fron  Data  General  of  Southboro  was  purchased.    The  unit  has  3 
control  heads  and  will  allow  all  office  procedure  to  be  carputerized . 

Mr.  Joseph  Morin,  former  Town  Building  &  Plumbing  Inspector,  has  been  hired 
to  supervise  inspections  of  Section  8  rental  assistance  apartments. 

The  Authority  accepted  with  much  regret  the  resignation  of  its  Vice-Chairman, 
Rev.  Daniel  Weir.     "Father  Dan"  was  always  willing  to  assist  tenants,  staff,  and 
outsiders,  whenever  asked.    He  will  be  sorely  missed.    His  change  of  assignment 
will  take  him  to  Buffalo. 

Tri-Valley  Elder  Services,  Inc.  continues  to  offer  nutritious  mid-day  meals 
for  the  elderly  on  the  8th  floor  Comiunity  Room  at  Quinebaug  Plaza.    Hot  meals 
are  also  delivered  to  "shut-ins"  within  town  borders  frcra  the  Quinebaug  Plaza 
kitchen. 

The  Council  on  Aging  sponsors  a  weekly  social  Tuesday  afternoon.    The  Quinebaug 
Plaza  Tenants  Association  also  sponsors  socials  Thursday  afternoons  and  Saturday 
evenings  as  well  as  picnics. 

The  Housing  Authority  wishes  to  thank  the  various  Departments  and  Einployees 
of  the  Town  for  their  cooperation  and  assistance  during  the  year. 


RespectfiiLly  Submitted, 

Vincent  T.  Walsh,  Chairman 
Joseph  Palmerino,  Manber 
Ann  Tobia,  Asst.  Secretary 
James  Wedge,  Treasurer 
John  Crosbie,  Exec.  Director 
&  Secretary 
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Charlton 


Dudley 


Oxford 


Webster 


Bay  Path  Regional  Vocational  Technical  High  School 

R.R.  ffl.  Box  277— MUGGETT  HiLL  ROAD,  CHARLTON.  MASSACHUSETTS  01307 


To  the  Chairman  of  Selectmen/Town  Council: 


Enclosed  is  a  copy  of  the  1987  Annual  Report  to  the  Towns  by  the 
Southern  Worcester  County  Regional  Vocational  School  District 
Committee  to  be  included  in  your  Annual  Town  Report. 

If  you  have  any  questions  concerning  this  report,  please  feel  free 
to  cal 1  my  office. 


Superintendent-Director 


GEORGE  L.  FOWLER 


TELEPHONE 
248-5971 
987-0326 


January  13,  1988 


Sincerely, 


George/ L.  Fowler 
Superi  ntendent-Di  rector 


GLF/eab 
Enclosures 


'  •  ■  ; 
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AUBU.-.N  Charlton  Dudley  Oxford  SoimiBRiDGE  Webster 

Bay  Path  Regional  Vocational  Teehnical  High  School 

R.R.  #1,  Box  277— MUGGETT  HiLL  ROAD.  CHARLTON.  MASSACHUSETTS  01507 


TELEPHONE 

GEORGE  L.  FOWLER  248-597^ 
Superintendent-Director  987-0526 


ANNUAL  REPORT  TO  THE  TOWNS 
1987 


The  Southern  Worcester  County  Regional  Vocational  School  District  Committee 
voted  at  a  Regular  Meeting  on  January  11  ,  1988  that  the  1987  Report  of  the 
Superintendent-Director  be  accepted  as  a.  report  of  the  School  Committee  for 
the  year  1987. 

Robert  H.  Hill,  Chairman  -  Dudley 
Richard  D.  Berthiaume,  Vice  Chairman  and 

Assistant  Treasurer  -  Auburn 
Stanley  J.  Lenky,  Secretary  -  Webster 
John  E.  Snow  -  Auburn 
Olaf  R.  Garcia  -  Charlton 
Frank  R.  Stake,  Jr.  -  Charlton 
Ellis  F.  Bateman  -  Dudley 
Dr.  Rene  J.  Hamel  -  Oxford 
Frederick  A.  Hull  -  Oxford 
Laurent  E.  McDonald  -  Southbridge 
Roger  Reopel  -  Southbridge 
James  E.  Avery,  Jr.  -  Webster 

Bay  Path,  being  a  multi-purpose  school,  offers  the  students  in  the  community 

an  opportunity  to  enhance  their  lives  through  a  number  of  vocational-technical 

programs.    Bay  Path  offers  a  high  quality  of  vcational-technical  education  to 

all  secondary  students  from  our  District.    Our  graduates'  performance  is 

measured  by  the  favorable  response  of  local  industries  which  employ  them, 

and  many  of  the  representatives  from  local  industries  serve  on  our  Craft 

Committees  and  Advisory  Committees. 
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Annual  Report 

Bay  Path  Regional  Vocational  Technical  High  School 
Page  2 

In  January  of  1987,  all  eighth  graders  from  the  towns  in  our  District 
which  is  comprised  of  Auburn,  Charlton,  Dudley,  Oxford,  Southbridge  and 
Webster  were  given  the  opportunity  to  learn  about  Bay  Path  through  audio- 
visual presentations  and  a  tour  of  the  Bay  Path  Regional  Vocational  Technical 
High  School . 

The  Guidance  Department,  through  the  McKinnon  Training  Center  wrote  a 
grant  for  all  Seniors  who  are  Co-op  students. 

Our  annual  Open  House  was  held  in  February,  with  approximately  1,000 
people  attending  from  our  District  as  well  as  from  outside  the  District. 

On  May  15,  1987,  a  statewide  Vocational  Proclamation  Day,  honoring  the 
Bicentennial  of  the  Constitution  was  held  at  our  school.    This  included  many 
schools  from  our  local  area,  the  military,  and  vocational  schools  throughout 
the  state.    The  program  was  a  huge  success,  and  we  are  looking  forward  to 
having  a  similar  program  in  future  years. 

The  Guidance  Department  was  involved  in  writing  several  grants,  one  which 
included  a  Publicist  and  another  for  Disadvantaged  Youth. 

Members  of  Central  New  England  College  and  the  Army  National  Guard 
visited  our  school  to  conduct  workshops  for  Seniors  which  dealt  with  three 
areas:    application  process,  interview  procedures  and  the  composition  of 
resumes. 

A  full  four-year  scholarship  was  awarded  to  one  of  our  graduates  from 
Nichols  College;  four  students  received  full  four-year  scholarships  from 
Central  New  England  College  and  one  student  received  a  full  two-year  scholar- 
ship from  Becker  Junior  College. 
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Throughout  the  year  we  also  recognize  students  each  month  in  both 
their  shop  and  academic  areas.    This  provides  positive  reinforcement  to  the 
students. 

I  am  pleased  to  report  that  Bay  Path  Regional  Vocational  Technical  High 
School  has  been  awarded,  under  various  grants,  a  total  of  $263,802  which 
includes  the  following:' 

P.L.  98-524  -  Project  Dissemination  -  $7,829.00  -  This  project  allows 
Bay  Path  to  continue  to  improve  our  recruiting  efforts  by  providing  the 
news  media  with  up-to-date  information  about  our  school. 

P.L.  98-524  -  Handicapped  Support  Project  -  $26,263.00  -  This  project 
allows  Bay  Path  to  provide  a  resource  room  instructor  for  our  Alternative 
Education  program.    This  amount  also  allows  for  the  purchase  of  resource 
room  materials. 

P.L.  98-524  -  Construction  and  Maintenance  Project  -  $41,404.00  -  This 
project  funds  the  vocational  portion  of  our  Alternative  Education  program. 

P.L.  98-524  -  Counseling  Support  -  $6,568.00  -  This  project  provides 
the  necessary  funding  for  psychological  support  necessary  for  the  Alternative 
Program. 

P.L.  98-524  -  Disadvantaged  Adjustment  Counselor  -  $2,521.00  -  This 
project  is  designed  to  provide  adjustment  counseling  and  intervention  for 
students  prior  to  a  referral  under  Chapter  766. 
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P.L.  98-524  -  Carpentry  Equipment  Replacement  -  $23,735.00  -  This  Project 
provides  the  necessary  funds  to  replace  an  old  Planer  in  the  Carpentry  Shop. 

P.L.  98-524  -  Graphic  Arts  Equipment  Replacement  -  $17,343.00  -  This  project 
provides  the  necessary  funds  to  replace  an  old  folding  machine  in  the  Graphic  Arts 
Department. 

P.L.  94-142/P.L.  89-313  -  Special  Education  Entitlement  -  $53,945.00  -  This 
money  is  being  used  by  the  Special  Education  Department  to  fund  the  salaries  of 
two  resource  room  teachers  and  to  purchase  microcomputers,  supplies  and  materials. 

Chapter  I  -  Remedial  Math  -  $54,157.00  -  This  money  includes  a  $12,482 
carryover  from  the  1986-87  school  year  and  a  $41,675  entitlement  for  the  school 
year  1987-88.    These  funds  are  being  used  to  provide  Remedial  Math  instruction 
to  students  who  are  in  need  of  supplementary  instruction. 

Chapter  II  -  Block  Grant  -  $9,014.00  -  This  grant  enabled  the  Remedial  Reading 
Program  to  purchase  five  microcomputers  and  the  necessary  software.    Funds  were 
also  used  to  purchase  additional  Math  software  for  the  Computer  Lab. 

Chapter  188  -  Horace  Mann  Grants  -  $11,853.00  -  To  date,  twelve  teachers  have 
received  grants  of  $750  each  for  a  total  of  $9,000  to  develop  various  curriculum 
projects.  ' 

Chapter  188  -  School  Improvement  Council  -  $9,160.00  -  This  money  will  be 
spent  to  improve  the  educational  program  by  the  School  Improvement  Council. 

Bay  Path  continues  to  offer  a  variety  of  courses  in  the  Adult  Evening 
Program  and  in  the  Fall  of  1987  there  were  approximately  300  participants. 
The  courses  include  the  following:    Air  Conditioning,  Auto  Body,  Automotive, 
Basic  Computer  Programming,  Cabinet,  Welding,  Gourmet  Cooking,  Introductory 
Stained  Glass,  Landscaping,  Quilting,  Typing,  Word  Processing  I  and  Co-Ed  Fitness. 

The  Special  Education  Department  at  Bay  Path  presently  services  209  students 
with  varying  educational  and  psychological  disabilities.    In  order  to  address 
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the  specific  needs  of  these  students,  the  Department  has  five  resource  room 
teachers  as  well  as  a  Special  Needs  shop  teacher.    We  also  have  three  Generic 
Consultants,  one  part-time  Speech  and  Language  Pathologist,  two  part-time 
Psychologists  and  one  full-time  Director.    The  Department  provides  direct 
educational  instruction  in  the  resource  rooms  for  those  students  currently 
functioning  below  grade  level  because  of  their  specific  learning  disability. 

The  school  operates  a  self-contained  Alternative  Resource/Shop  Program 
in  Construction  and  Maintenance  for  students  unable  to  meet  success  in  the 
regular  academic/shop  programs  here  at  Bay  Path.    The  Generic  Consultants 
monitor  all  students  and  provide  support  when  they  are  mainstreamed  in  their 
regular  and  vocational  classes.    Generic  Consultants  work  closely  with  the 
academic  and  vocational  teachers  in  helping  them  modify  teaching  approaches 
to  meet  the  strengths  of  the  Special  Needs  students  in  their  classes. 

Children  who  have  a  specific  speech  impediment  or  have  a  language  delay 
receive  individual  therapy  with  our  licensed  Speech/Language  Pathologist. 
The  Psychologists  also  provide  psychological  and  therapeutic  counseling  for 
students  who  are  not  able  to  function  successfully  at  Bay  Path,  through  our 
in  school  counseling  services.    Ongoing  testing  and  evaluation  of  regular  - 
education  students,  with  parental  approval,  is  part  of  the  Special  Education 
Department,  in  determining  any  of  their  special  needs  through  the  referral 
process. 

The  various  day  programs  at  Bay  Path  provide  the  residents  of  the  District 
with  the  opportunity  to  have  a  variety  of  projects  built,  repaired,  or  rebuilt 
in  any  of  our  twenty  shops.    Of  a  total  of  701  jobs  which  have  been  requested 
from  the  District  Town  residents  and  the  school  itself,  351  have  been  completed 
to  date. 
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The  breakdown  by  towns  and  internal  jobs  is  as  follows: 


Auburn 

46 

Charl ton 

106 

Dudley 

48 

Oxford 

61 

Southbridge 

64 

Webster 

49 

Bay  Path 

327 

701 

The  students  provided  the  following  services  to  the  municipalities  as  part 
of  their  training  program  at  Bay  Path: 
Cabinet 

1.  Auburn  Town  Hall  shelves  and  cabinets 
Auburn,  MA 

2.  Auburn  High  School  wall  partitions  in  cafeteria 
Auburn,  MA 

3.  Oxford  Police  Station  shelves 
Oxford,  MA 

4.  Town  of  Southbridge  windows  in  Assessor's  Office 
Southbridge,  MA 

Carpentry 

1.  Auburn  Public  Library  partitions. 
Auburn,  MA 

2.  Oxford  Town  Hall  renovations  of  building 
Oxford,  MA 

3.  Oxford  Public  Schools  sign 
Oxford,  MA 

4.  Webster  VNA  sign 
Webster,  MA 

5.  Bartlett  High  School  storage  building 
Webster,  MA 

Drafting 

1.    Town  of  Charlton  garage  plans 

Charlton,  MA 
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Electrical 

1.  Auburn  Public  Schools 
Auburn,  MA 

2.  Oxford  Town  Hall 
Oxford,  MA 

Graphic  Arts 

1 .    Town  of  Auburn 
Auburn,  MA 


2.  Town  of  Charlton 
Charlton,  MA 

3.  Dudley  Tax  Collector 
Dudley,  MA 

4.  Southbridge  Town  Hall 
Southbridge,  MA 

5.  Town  of  Southbridge 
Southbridge,  MA 


electrical  work 
electrical  work 


tax  notice 

Collector's  disposal  log 
tree  removal  forms 

open  space  flyers 

envelopes 

By-laws 


envelopes,  birth  cards, 
window  envelopes,  cards 


The  Bay  Path  Booster  Club,  whose  membership  consists  of  parents,  friends, 
and  former  students,  granted  scholarships  and  scholastic  awards  to  deserving 
students  and  also  presented  awards  to  all  athletic  teams.    The  club  operates 
the  concession  stand  at  all  sports  activities  and  holds  dances  at  the  school. 

The  Southern  Worcester  County  Regional  Vocational  School  District  Committee 
and  the  Administration  want  to  thank  the  citizens  of  the  six  towns  for  their 
continued  support.    We  will  continue  to  offer  you  the  best  in  vocational 
technical  education. 

Respectfully  submitted. 


George^.  Fowler 
Superintendent-Director 
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